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CAMDEN TOWN OFFICE 
Monday – Friday  8:00 am – 3:30 pm 
1st & 3rd Tuesdays 8:00 am – 4:30 pm 

Telephone:  207-236-3353 
Fax Number:  207-236-7956 

Closed all Legal Holidays and Weekends 
 

Website Address:  www.camdenmaine.gov 
 

TOWN DEPARTMENTS 
Fire Department (non-emergency) www.camdenmaine.gov/fire  207-236-7950 
Police Department (non-emergency) www.camdenmaine.gov/police  207-236-7967 
Public Works/Highway Department www.camdenmaine.gov/publicworks  207-236-7954 
Harbormaster’s Office www.camdenmaine.gov/harbor  207-236-7969 
Parks & Recreation/Camden Snow Bowl www.camdensnowbowl.com   207-236-3438 
Camden Opera House www.camdenoperahouse.com   207-236-7963 
Wastewater Department          207-236-7955 
Knox County Dispatch          207-236-3030 

  
 
EMERGENCY NUMBERS 
         Fire, Police and Ambulance 911 
         Maine State Police 1-800-452-4664 
         Knox County Sheriff’s Office 1-800-337-0565 
         Poison Control Center 1-800-442-6305 
         Pen Bay Medical Center 207-596-8000 
         North East Mobile Health Services (Ambulance) 207-230-0082 
 
 
REFERENCE NUMBERS 
Maine Water, Inc.. (Water Company)    207-282-1543 
Camden Post Office    207-236-3570 
Camden Public Library    207-236-3440 
Superintendent’s Office    207-236-3358 
       Camden Hills Regional High School    207-236-7800 
       Camden Rockport Middle School    207-236-7805 

    Camden Rockport Elementary School   207-236-7807/7809 
Teen Center    207-230-0866 

 
 

MIDCOAST SOLID WASTE TRANSFER STATION  
Tuesday – Saturday 8:00 am – 4:00 p.m. 

Telephone:  207-236-7958 
Closed Sunday and Monday 

 
PENOBSCOT BAY REGIONAL CHAMBER OF COMMERCE 

2 Public Landing 
207-236-4404 

Website Address:  www.camdenrockland.com 
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DEDICATION

Leonard Owen Lookner
April 17, 1940 – February 5, 2017

This year, the Town of Camden dedicates our annual report to Leonard Owen Lookner.  A colorful and 
well-known member of our community, Leonard passed away on February 5, 2017.  At the time of his
death, Leonard was serving as the Vice Chairman of the Camden Select Board, and was involved in
numerous additional community service projects and on many municipal committees.

Leonard was born on April 17, 1940 in Newton, Mass.  He graduated from Newton North High School in
1958, and earned his B.S. in Political Science at the University of Colorado at Boulder.  It was during his 
time in Colorado that he met many of the friends that he remained close with throughout his life,
including his business partner of more than 50 years, Sam Appleton.   

After moving to Maine in 1969 with his then wife, Jill, Leonard purchased a dairy farm in the Waldo
County town of Montville. There, he acquired the job of milk inspector for several neighboring Waldo
County towns.  Learning from the farmers he most respected, Leonard would become a farmer himself, 
amassing a herd of about 30 head of dairy cows. Leonard also served as a Selectman in Montville, and on
additional municipal committees during his years as a Montville resident. His eldest son, Gus, was born in
1972.

Leonard and Sam had gotten their start in the restaurant business in Colorado, and in 1978, the pair would
apply their vision to a dilapidated Camden boat house that they renovated and opened as The Waterfront.  
Leonard sold his half of the business to Sam in 2012.  The Waterfront remains a Camden institution and a 
place where hundreds of youth obtained their first jobs, many citing their time employed at The
Waterfront, and Leonard’s sometimes gruff, but always kind-hearted guidance, as a crucial step in building
their future work ethic and interests.

In 1983, Leonard married Brita Light of Camden, and the two had three children together, Jenna, Grayson,
and Carlo. They remained married until the late 1990s.

Leonard was a passionate advocate of environmental causes, dedicating time and resources to
independent and organized efforts, from picking up litter along the roadside during his daily walks to
tirelessly volunteering to assist in preserving farmland in the Midcoast Maine region. In fact, on April 21
and 22, 2017 a group of volunteers removed more than 2000 pounds of litter from Camden’s roadsides in
an Earth Day cleanup dedicated to Leonard.
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He served on a variety of community boards and committees over more than 20 years, most recently as
the Vice-Chairman of the Camden Select Board, in the midst of his second consecutive term. Additionally,
he served a three year term on the Select Board beginning in 1997, and was voted in again in 2012 and
2015. Leonard also volunteered his time to assist with a variety of youth sports programs, continuing his
service long after his own children were grown.

Shortly before his unexpected passing, Leonard was passionate about getting the Camden Farmers
Market situated at the old Apollo Tannery property on outer Washington Street, working on the
betterment of recycling and trash services at Mid-Coast Solid Waste, and getting the Camden Snow Bowl
on solid footing.

During his retirement, Leonard remained a familiar face in the community and he and his partner of
more than 20 years, Lucy Hallowell, relished sailing Penobscot Bay in their Cape Dory ‘36, Mariposa, as 
well as working in their extensive gardens. From seedlings to vegetables, peaches, and apples, Leonard
was always inviting friends — new and old— to visit his farm and enjoy some of the bountiful produce
he and Lucy lovingly grew together.

Leonard’s generosity of time and spirit, unabashed and outspoken dedication to community, and his
wonderful, irreverent sense of humor will be sorely missed.

If it hadn't been for Leonard, it may have taken me a lot longer to get involved with town government. A man 
of many questions, and that dry wit that made his comments funny because they were true, he could make
me laugh so hard at Select Board meetings that I'd sometimes have to bite my cheek to keep from being too 
loud. He was fearless, and he had a special way of rousing the masses and framing the dreary and 
monotonous language of a simple ordinance change into an inspiring call to action; a referendum on our 
way of life. Leonard believed in getting out there on foot and on the front lines in defense of the environment, 
picking up trash, planting trees, and defending small farmers. Totally unconcerned about ruffling feathers
along the way, he occasionally took positions that infuriated me, but he always chose authenticity over
popularity, and we could always sit down for coffee the next day. Camden needs more of this.

—Alison McKellar, Camden Conservation Commission,
Camden Budget Committee, Camden Personnel Board

SKULLDUGGERY!  Just before he bolted from a Select Board meeting, he let us know what he thought of our
decision with that single word. Classic Lenny.  How lucky we were that he had no compunction about
helping the Select Board question the many things that were presented to us. In spite of his irrepressible
manner, he was a dear man with an open and full heart. Blessed are we who knew and loved this generous 
person.  Although there were times…

— Jim Heard, Camden Select Board

Leonard was a wonderful friend to me and our community. Compassionate, generous, inquisitive and 
adventurous, he was always willing to put himself on the line for what he believed was right, never losing his 
wry sense of humor.  His dedication to making our town the best place it can be for present and future 
generations was remarkable and his efforts tireless.

— John Scholz, Camden Planning Board
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REMEMBRANCE

The Town of Camden lost several citizens in the past year who contributed to the community in very 
significant ways.   From among them the Camden Select Board would like to especially remember three 
community spirited individuals Parker S. Laite, Sr., Orman Goodwin, and Leonard Lookner.

Parker S. Laite, Sr.
November 14, 1933 – June 6, 2016

Orman Goodwin
February 23, 1934 – September 24, 2016

Leonard Lookner
April 17, 1940 – February 5, 2017
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APPRECIATION

The Camden citizens listed below have donated a great deal of time and energy to many boards and 
committees in our community and deserve our highest praise. They have been willing to share the task of 
representing the many aspects of life in Camden and in doing so, have made town government reflective of 
the entire community.  We applaud each and every one of you!

BUDGET COMMITTEE
Anita Brosius-Scott

T.C. Bland
Frank Stearns
Brett Lerner

Dave Nazaroff
Richard Stetson

BUDGET NOMINATING COMMITTEE
Karen Grove

Robin McIntosh

CAMDEN CONSERVATION COMMISSION
Tom Hopps

COMMUNITY ECONOMIC DEVELOPMENT ADVISORY COMMITTEE
Deb Dodge

Jamie Weymouth

ENERGY COMMITTEE
Marc Ratner

HARBOR COMMITTEE
Gene McKeever

HISTORIC RESOURCES COMMITTEE
Meg Barclay

PARKS & RECREATION COMMITTEE
Maureen Gordon
Emily McDevitt

Jessie Tobias

ZONING BOARD OF APPEALS
Frank Toole
Tom Laurent
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ELECTED OFFICIALS

Select Board, Assessors, Overseers,
and Wastewater Commissioners
Marc Ratner    6/19
John R. French, Jr. Chair  6/18
Vacancy    6/18
Donald A. White, Jr., Vice Chair  6/17
James Heard    6/17

MSAD 29/CSD 19 
(Board of Directors)
Lynda Chilton    6/17
Matthew Dailey   6/17
Kristin Collins    6/17
John Lewis    6/16
Tori Manzi    6/16

Budget Committee
Tia Anderson    6/19
Ed Collins    6/19
Morgan Laidlaw   6/19
Kristen Lindquist   6/19
Leamon Scott    6/19
Kipp Wright    6/19
Kathy Young    6/19
Vacancy    6/19
Tammy Ballou    6/18
Jean Burleson    6/18
Paul Cavalli    6/18
Don Foster    6/18
Nancy Laite    6/18
Bruce Malone    6/18
Alison McKellar   6/18
Vacancy    6/18
Vacancy    6/18
Kate Bates    6/17
Jean Freedman-White   6/17
Richard Gross    6/17
Etienne Perret    6/17
Ronald  Vanosdol   6/17
Vacancy    6/17
Vacancy    6/17
Vacancy    6/17

Budget Nominating Committee
Steve Melchiskey   6/17
Rick Rector    6/17
Rick Thackeray   6/17

Knox County Commissioner
(Camden Representative)
Sharyn Pohlman   12/20

Knox County Budget Representative
Randy Stearns    12/18

Pascal Fund Trustees
Parker S. Laite, Jr. 6/19
Vacancy 6/18
Elaine Davis 6/17

Personnel Board
Alison McKellar 6/19
Steve Melchiskey 6/18
Dave Miramant 6/17
Rick Rector (Appointed Member) 6/18
Marlene Libby, Employee Rep 6/19
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APPOINTED TOWN OFFICIALS

Town Manager
Roberta Smith, Interim

Town Attorney.............................................................................................................................................. William Kelly
Finance Director ..........................................................................................................................................Virginia Lindsey
Tax Collector..................................................................................................................................................Brenda Fisher
Town Clerk/Registrar of Voters............................................................................................................Katrina Oakes
Deputy Registrar of Voters ......................................................................................................................Elaine Davis
Deputy Registrar of Voters ......................................................................................................................Sidney G. Lindsley
Treasurer ........................................................................................................................................................ Marlene Libby
General Assistance Administrator........................................................................................................ Janice Esancy
Assessor........................................................................................................................................................... Kerry Leichtman
Assistant Assessor....................................................................................................................................... Caitlin Anderson
Code Enforcement Officer........................................................................................................................William O’Donnell
Electrical & Plumbing Inspector............................................................................................................William O’Donnell
Interim Health Officer................................................................................................................................ Janice Esancy
Alternate Code Enforcement Officer ...................................................................................................Wesley Robinson
Wastewater Department Superintendent......................................................................................... David Bolstridge
Sealer of Weights and Measures ........................................................................................................... Robert Wiggin
Harbormaster ................................................................................................................................................ Steven Pixley
Assistant Harbormaster............................................................................................................................ James Leo
Harbor Clerk .................................................................................................................................................. Marlene Libby 
Animal Control Officer............................................................................................................................... Jeff Sukeforth
Police Chief..................................................................................................................................................... Randy Gagne
Constable......................................................................................................................................................... Randy Gagne
Fire Chief ......................................................................................................................................................... Chris Farley
Emergency Preparedness Director ...................................................................................................... Chris Farley
Director of Parks and Recreation.......................................................................................................... Beth Ward
Public Works Director ............................................................................................................................... Richard Seibel
Tree Warden ..................................................................................................................................................Richard Seibel
Assistant Tree Warden..............................................................................................................................Barton Wood
Dam Control Agent...................................................................................................................................... David Bolstridge
Inland Harbormaster ................................................................................................................................. Dale Doherty
Assistant Inland Harbormaster ............................................................................................................. Cody Laite
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COMMITTEE MEMBERS

Board of Assessment Review
Karen Grove  6/19
Beverly Doherty 6/18
Sharon Gilbert  6/18
Karen Grove  6/16
Amanda Barter  ALT
Mark Seigenthaler ALT
Tom Laurent  ALT

Camden Conservation Commission
Douglas N. Johnson  6/19
Seth Meyer  6/19
Wayne Ruesswick 6/19
Roger Rittmaster, Chair 6/18
Alison McKellar 6/18
Vicki Doudera  6/17
Sam Johnson  6/17 

Camden-Rockport Pathways Committee
Anita Brosius-Scott 6/19
Richard Stetson 6/19
Robert Davis  6/18
Geoff Scott, Chair 6/17
James “Mac” Thomas 6/17
Jane Self ALT
Wyatt McConnell  ALT
Brian Lamb  ALT

Cemetery Association
Jeff Sukeforth, Chair  6/19
Isa Babb 6/19
Parker S. Laite, Jr. 6/18
Jeff Weymouth  6/18
Kristen Lerner  6/17
Bob Oxton 6/17
Patricia Ayers  6/17

Community Economic Development (CEDAC)
Martin Cates 6/19
Ellis Cohn 6/19
Meg Quijano  6/18
Steve Matteo  6/18
John Arnold  6/18
Paul Cavalli  6/18
Robin McIntosh 6/17
Leamon Scott  ALT
Jeff Senders  ALT

Energy Committee
Anita Brosius-Scott 6/19
Ken Gross 6/19
Peter Kalajian  6/18
Sarah Holland  6/18
Dana Strout  6/17

Energy Committee cont’d
Brian Robinson 6/17
Peter Galloway 6/17

Harbor Committee
Richard Stetson 6/19
Ben Ellison 6/19
William Welte 6/18
Stephen Gold 6/17
Raymond Williamson 6/17
Drew Lyman ALT
Vacancy ALT

Historic Resources Committee
Patricia Skaling 6/19
Judith McGuirk 6/18
Susan Neves 6/18
Rosalee Glass 6/18
Elinor Klivans 6/17
Kristin Mikkelsen ALT
Beedy Parker ALT
Dawna Pine ALT

Opera House Committee
Kate Bates 6/18
Elizabeth O’Connor 6/18
Nora Hayes 6/17
Suzanne Donavent-White 6/17
Mat Brown 6/17
Bridget Conway ALT
Vacancy ALT

Parks & Recreation Committee
Brian Robinson 6/19
Raymond Andresen 6/18
David Olivas 6/17
Casey Heard 6/17
Vacancy 6/17
Vacancy ALT
Vacancy ALT

Planning Board
Richard Bernhard 6/19
James Elliott 6/20
John Scholz 6/19
Richard Householder 6/19
Lowrie Sargent 6/18
Jeff Senders ALT
Mark Seigenthaler ALT
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PAUL R. LEPAGE  

      GOVERNOR 
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Route 1 North Committee  Tannery Workgroup  
Richard Bernhard Ray Andresen
Nancy Caudle-Johnson John Arnold
Robert Falciani Asger Bagge
Anthony Grassi Anita Brosius-Scott
Sasha Laurita Jo Dondis
Geoff Scott Stephen Gold
Jennifer Simon Peter Gross
Jane Lafleur Charlie Jordan
Beedy Parker Roger Moody

Delisa Morong
Snow Bowl 4 Season Committee  Craig Mudge
John Anders Tom Resek
Ray Andresen John Scholz
Martin Cates Michael Skaling
Geoff Chapman
Holly Edwards Zoning Board of Appeals
Morgan Laidlaw Jean Belair  6/19  
Sarah Ruef-Linquist Linda Norton  6/19
Dennis McGuirk Sam Smith  6/18
Jamie Weymouth Ethan Shaw  6/17

Jon Kuhl  6/17
Ron Vanosdol  ALT
Vacancy  ALT

TOWN CALENDAR

Town Committee/Board Meetings Held   
Board of Assessment Review  As needed
Board of Voter Registration  As needed
Budget Committee Early Spring
Budget Nominating Committee  Early Spring
Camden Conservation Commission  Last Wednesday
C/R Pathways Committee  1st Wednesday 
Cemetery Association  Quarterly 
CEDAC  4th Monday 
Energy Committee  3rd Monday 
Harbor Committee  1st Thurs – Winter; 1st Mon Summer
Historic Resources Committee   2nd Tuesdays
Megunticook Dams Committee  Early Spring
Opera House Committee  Monthly 
Parks & Recreation Committee   2nd Wednesday
Personnel Board As needed
Planning Board  1st & 3rd Thursdays
Select Board  1st & 3rd Tuesdays
Zoning Board of Appeals  2nd & 4th Thursdyas 

Please check municipal calendar at www.camdenmaine.gov for meeting agendas and changes in 
meeting schedules. 

10



	 2017	CAMDEN	ANNUAL	TOWN	REPORT	 11

  
PAUL R. LEPAGE  

      GOVERNOR 

1111



	 12		 2017	CAMDEN	ANNUAL	TOWN	REPORT

Owen D. Casás
34 South Street

Rockport, ME  04856
Cell Phone: (207) 333-0067

          Owen.Casas@legislature.maine.gov

HOUSE OF REPRESENTATIVES
2 STATE HOUSE STATION

AUGUSTA, MAINE 04333-0002
 (207) 287-1400 

TTY:  MAINE RELAY 711

Hello Friends and Neighbors, 

It is an honor and privilege to be your elected voice in the Maine House of Representatives. I cannot 
thank you enough for the opportunity to serve you in this capacity and I strive to continue to build trust 
and confidence in my abilities. As a true Independent, my goal is to represent all of your voices, 
regardless of your political party affiliation or lack thereof. 

This legislative session started out quickly! We have voted on many serious issues and there are many 
more coming down the pike. I serve on the Veterans and Legal Affairs Committee. As we wade through 
an abundance of public policy, I have grown close to colleagues on both sides of the isle. Within the 
committee framework I have the ability to bounce between party caucuses. I find that this gives me a well 
rounded view of the committee issue at hand. 

Although this is my first session as your Representative, I haven’t felt over my head performing this job. 
Sure, I make mistakes here and there, but regularly attending informational meetings has given me a 
better understanding of governmental procedures. The most challenging role thus far has been tackling 
the Maine State Biennium Budget. Boy there is a lot going on in the State budget. I was happy to hear that 
even seasoned politicians were struggling to wrap their heads around it. I have been working closely with 
other legislators to better understand the finer points and will continue to work at increasing my 
knowledge base.   

As we work through this first regular session the legislature will take up a range of issues like the drug 
crisis, reinstating the tip credit, renewable energy, retail recreational marijuana sales, election reform, 
water rights and citizens initiated referenda, just to name a few. I encourage everyone to look into the 
issues and, if you find you’re passionate about something, please share your thoughts. You can get 
updates and information on the legislature’s website: https://legislature.maine.gov/. There you can search 
bills, read public testimony and follow bills as they progress. The legislature also has a great Honorary 
Page program where young folks can see their elected officials, both House and Senate, in action.  

Please don't hesitate to reach out with your questions, thoughts, concerns or good ideas! I might not 
always agree with the good folks that reach out to me but I am always willing and ready to listen so we 
can attempt to find common ground. 

Warmest Regards,

Owen D. Casas
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128th Legislature

Senate of 
Maine  

Senate District 12

Senator David Miramant 
3 State House Station

Augusta, ME 04333-0003 
 (207) 236-4845 

SenatorMiramant@gmail.com 

Fax: (207) 287-1585 *  TTY (207) 287-1583  *  Message Service 1-800-423-6900  *  Web Site: legislature.maine.gov/senate

Dear Fellow Residents of Camden,

Thank you for the opportunity to serve again as your State Senator in the 128th Legislature. I 
appreciate the support and enjoy representing your community. As I traveled around the district 
over the past year, it was a pleasure to meet with many of you and to hear your thoughts. The 
feedback is invaluable for me to best represent you.  

My colleagues and I are working on hundreds of pieces of legislation this year. I will be 
submitting several bills myself, with a focus on putting people first and working to bring good-
paying jobs, lower property taxes, and alternative energy solutions for the people of Knox 
County. I will be also serving on the Transportation Committee during this new legislature.  

As part of my effort to bring matters happening in Augusta back home to our district, I am 
pleased to email a legislative newsletter to share information about ongoing legislative issues and 
useful resources. Please contact me to join. I can be reached locally at (207) 236-4845 or by 
email at davemiramant@gmail.com.  

Again, thank you for the opportunity to represent you in the Legislature. I look forward to seeing 
you around town.  

Sincerely,

Dave Miramant
State Senator
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Dear Friends:

It is an honor to represent Maine in the United States Senate.  I am grateful for the trust the people of our State have 
placed in me and welcome this opportunity to share some key accomplishments.   

Growing our economy by encouraging job creation remains a top priority.  The tax relief bill enacted during this last 
Congress contains provisions I authored to provide small businesses with the certainty that they need to invest, grow, and, 
most important, hire new workers.  The 2017 National Defense Authorization Act includes a provision the Maine 
delegation worked together to champion requiring that military recruits be provided with athletic footwear made in 
America, as is required for other equipment and uniform items whenever possible.  This is a great victory for our troops 
and for the 900 skilled workers at New Balance factories here in Maine.

Maine’s contributions to our national security stretch from Kittery to Limestone.  As a senior member of the
Appropriations Committee, I successfully advocated for critical funding for projects at the Portsmouth Naval Shipyard 
and $1 billion towards the construction of an additional ship that will likely be built at Bath Iron Works.  This funding will 
strengthen the Navy and our national security, and the additional destroyer will help meet the Navy’s goal of a 355-ship 
fleet.   

Maine’s growing population of older individuals creates many challenges.  That’s why, as Chairman of the Senate 
Aging Committee, my top three priorities are fighting fraud and financial abuse directed at our nation’s seniors, increasing 
investments in biomedical research, and improving retirement security.   

The Aging Committee’s toll-free hotline (1-855-303-9470) makes it easier for senior citizens to report suspected 
fraud and receive assistance.  Last May, a call to the hotline helped lead to the arrest of a national crime ring targeting 
seniors, and in June I worked to secure the humanitarian release of a Maine senior who had been imprisoned in Spain after 
being victimized by an international drug smuggling scam.    

The Aging Committee also released an extensive report detailing the findings of our bipartisan investigation into the 
abrupt and dramatic price increases for prescription drugs whose patents expired long ago. 

 I advocated strongly for the $2 billion increase in funding for the National Institutes of Health to advance research 
on such diseases as diabetes and Alzheimer’s.  I also championed and authored portions of the 21st Century Cures Act that 
will further support biomedical innovation and make significant reforms to our mental health system.   

The Senate also took steps in the past year to combat the nation’s heroin and opioid epidemic by passing the 
Comprehensive Addiction and Recovery Act (CARA), which I was proud to cosponsor.   CARA is a monumental step 
forward in our effort to address the devastating addiction crisis affecting countless families and communities across the 
country and right here in Maine. 

A Maine value that always guides me is our unsurpassed work ethic.  In December 2016, I cast my 6,236th

consecutive vote, continuing my record of never missing a roll-call vote since my Senate service began in 1997.

I appreciate the opportunity to serve Camden and Maine in the United States Senate.  If ever I can be of assistance to 
you, please contact my Augusta state office at (207) 622-8414 or visit my website at www.collins.senate.gov.  May 2017 
be a good year for you, your family, your community, and our state. 

Sincerely, 

Susan M. Collins  
United States Senator
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CAMDEN SELECT BOARD

Pictured from Left to Right:  Donald White, Vice Chairman, John French, Jr., Chairman, Jim Heard, 
     and Marc Ratner.

To begin, as we always should, we wish to thank all the dedicated employees who continue to serve in the 
most professional way. Their dedication to the citizens of Camden and all those who pass through our 
wonderful town is an example of community service at its best. 

We certainly acknowledge that this has been a challenging year.

The loss of so many good friends and colleagues has been hard on our collective community. Leonard 
Lookner, Parker Laite, Sr.and Orman (Sonny) Goodwin had dedicated their lives to serving their community 
in many ways and we deeply mourn their loss as we do every citizen that left us this year.

As we celebrate our special town and the superb qualify of life that we have - those of us on the Select
Board both acknowledge our mistakes of the previous years and yet have worked very hard to make the 
difficult changes that will move us forward and hopefully prevent problems like these from happening in 
the future.  We failed you both singularly and collectively for the mismanagement of the Ragged Mountain 
Redevelopment project, and for that we apologize.  We take pride in the wonderful asset of the Camden 
Snow Bowl a recreation area that will serve Camden for many years to come.
We owe many thanks to Roberta Smith, our Interim Town Manager, for stepping in and working tirelessly 
on short notice to prepare the new town budget that is transparent with both hard choices and smart 
decisions.  We also look forward to a new town manager who will take the reins from Roberta and lead us 
successfully for years to come.

We urge you to read the department and committee reports that follow in this book as they will give insight 
into the activity and accomplishments over the fiscal year 2015-2016, as well as an overview of on-going 
work.
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There are not enough words to properly express our delight at having a successful year at the Camden 
Snow Bowl - the skiing was excellent and we will finish the year with a positive cash flow.  Thank you - 
citizens of Camden - for the support and belief in our special mountain.

Lastly, we'd like to thank and acknowledge the volunteer members of all our town committees that give 
hundreds - perhaps thousands - of hours of valuable time - combined with expertise that would be 
impossible to purchase - and accomplish with usually no celebration - many, many tasks that make our 
town of Camden such a wonderful place to reside.  

We encourage you to be involved in your community and welcome your suggestions and questions.  
Contact us anytime, or offer your thoughts by attending a Select Board meetings which are held on the first 
and third Tuesday of each month at 6:30 p.m. in the Washington Street Conference Room.  Our meetings 
are broadcast live on cable TV (channel 22) and web streamed which allows you to watch live or anytime at 
your convenience!   Go to the Town’s web site and click on Select Board Meeting information.  We are 
honored to be your Select Board and to serve this wonderful community.  See you at Town Meeting.

CAMDEN DEPARTMENT HEADS

Front Row Left to Right:  Finance Director Virginia Lindsey, Parks & Recreation Director Beth Ward, 
and Community Development Director Karen Brace.

Back Row Left to Right:  Assessor Kerry Leichtman, Code Enforcement Officer Bill O’Donnell, Public
Works Director Rick Seibel, Harbormaster Steve Pixley, Fire Chief Chris Farley, Police Chief Randy 
Gagne, and Wastewater Superintendent Dave Bolstirdge.  (Missing Opera House Manager Kerry 
Hadley).
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TOWN CLERK'S REPORT
Katrina Oakes, Town Clerk

Certified copies of vital records filed in Camden (birth, marriage and death certificates) can be obtained at 
the Camden Town Office.  The fees for certified copies of vital records are $15.00 for the first copy and 
$6.00 for each additional copy of the same record purchased at the same time. Copies of birth and death 
records may be obtained from either the town of occurrence or the town of residence. Marriage records are 
only filed in the town where the license is issued. Births, marriages or deaths, which take place out of State, 
are only filed out of State and are not recorded in this office.  Certified copies of those records must be 
obtained from the State of occurrence.

Marriage licenses are issued from the town of your residence.  Residents of Maine intending to be joined in 
marriage shall record notice of their intentions in the office of the clerk of the municipality in which at least 
one of them resides.  If both parties to a marriage reside outside the state of Maine, they may file their 
Notice of Intentions in any municipal office.  Once their intentions are filed and the license is issued, the 
parties are free to marry anywhere within the State of Maine. The filing fee is $40.00. If either applicant has 
been married before and are divorced or widowed, a certified copy of documentation showing how the last 
marriage ended is required.  Once Intentions have been filed a marriage license may be issued immediately.  
Both applicants will need to appear in person to sign the original marriage license during regular business 
hours. The license is valid for 90 days from the date of filing.  In Maine, both clergy and Maine Notary 
Publics can perform a marriage ceremony. 

All dogs, 6 months of age or older, are required by State law to be licensed on or before January 1st of each 
year.  In order to license a dog in Maine you will need to show a current Maine Certificate of Rabies 
Vaccination.  If your dog is spayed or neutered, a neutering/spaying certificate from the veterinarian must 
be shown for initial licensing.   If you fail to license your dog, you will be subject to a State mandated late fee 
and possible summons to court by a police officer.   If your dog is no longer living or is no longer in your 
possession, kindly advise this office so that our records may be corrected.  

Statistical information (current through March 28, 2017):

2014/15 2015/16 2016/17
Resident & non-resident 
hunting/fishing licenses 
sold

262 251 127

Dogs licensed 799 732 709
Kennels licensed 0 0 0
Births recorded 26 30 23
Deaths recorded 116 117 83
Marriages recorded 79 53 52

  
Clerk’s fees collected and turned over to the Treasurer for the following fiscal years:   

       
      
  July 1, 2014-June 30, 2015   $16,060.50
   
  July 1, 2015-June 30, 2016    $14,086.00
   
  July 1, 2016-     $9,825.20
  (through-03/28/2017) 
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REGISTRAR OF VOTERS' REPORT
Katrina Oakes, Registrar

Camden residents may register to vote or change their party enrollment during regular business 
hours at the Town Office, on election days at the polls, or by mail. Identification and proof of Camden 
residency is required at the time of registration. A person may change or withdraw party enrollment only 
after three months of enrollment in one of the three recognized political parties in Maine (Democratic, 
Republican, or Green Independent) by filing an enrollment application with the registrar. A person who is 
an un-enrolled registered voter may enroll in a party at any time. You must be enrolled in a party for at 
least 15 days in order to participate in that parties’ caucuses or other activities.

In Maine a registered voter can vote an absentee ballot for any reason.  Absentee ballots are 
available 30 days before the election, and you can apply in person, by mail, by phone, or electronically at 
www.maine.gov . 

For more information about Elections please visit the Maine State website (www.maine.gov) or call 
the Camden Town office at (207) 236-3353.

Fiscal year statistical information yielded the following voter enrollments: as of March 28, 2017

2014/15 2015/16 2016/17
Democrat 1,686 1,709 1,976
Green Independent 160 141 150
Republican 982 919 943
Unenrolled 1,329 1,238 1,249
Libertarian 6

TOTAL 4,157 4,011 4,324

Our fiscal year July 1, 2016 through June 30, 2017 yielded the following elections:
         
  November 8, 2016 Town of Camden Special Town Meeting
     State of Maine General/Referendum Election    
     Region 8 Mid-Coast School of Technology Referendum
   
  February 21, 2017 Special Town Meeting
     
  June 13 & 14, 2017 Annual Town Meeting

    

2020

TAX COLLECTOR
Brenda Fisher, Tax Collector

The 2016 Real Estate and Personal Property Taxes were committed on September 23, 2015 for the total of 
$16,874,055.98. As of June 30, 2016 a total of $16,026,209.35 (95%) was collected. 

Tax bills were sent in September 2015 with the FIRST HALF due November 16, 2015, and the SECOND HALF 
due May 16, 2016. Interest began accruing on the FIRST HALF at 7% annum on November 17, 2015 and began 
May 17, 2016 on the SECOND HALF respectively. 

Tax assessment is made to the owner of record as of April 1st, prior to the beginning of the tax period.  If you 
are selling or purchasing property you should be sure that the property taxes are paid in full for the fiscal year 
to alleviate any confusion.

The total motor vehicle excise taxes collected during the period of July 1, 2015 through June 30, 2016 were 
$982,483.55; this is $192,483.55 above the estimated budget figure of $ 790,000.00. We can process 
registration renewals at the counter, through the mail and now through rapid renewal via maine.gov.  
We also process limited new registrations (Maine dealer sales only). On new registrations be sure to provide 
the proof of sales tax paid, the blue copy of the application for title, proof of insurance and the old yellow 
registration for the plates that you are transferring. On new vehicles you will need to also provide the 
Monroney Label or window sticker. We also give excise tax receipts at the time of registration for income tax 
purposes.  

The boat excise taxes collected during the July 1, 2015 through June 30, 2016 were $3,1794.50; this is $205.50 
below the estimated budget figure of $3,200.00.  All boats registered during this period expired December 31, 
2016.  The new boat stickers are now available for the 2017 calendar year.  Camden boat registrations may be 
renewed online through the State of Maine website. There is also a link on the Town of Camden website at 
www.camdenmaine.gov. The excise tax for a boat is based on age, length and horsepower of the motor.  The 
Inland Fisheries fees are based on the horsepower of the motor. Reminder of the milfoil sticker requirement
for those who put their boat in fresh water.  The stickers are available at the Town Office, resident stickers are 
$10.00 and non-resident stickers are $20.00.  
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 2016 UNPAID REAL ESTATE TAXES
JULY 1, 2015 - JUNE 30, 2016

135 MAYO ROAD ASSOCIATES $40.91 CAMDEN ROCKPORT MOTOR INN $11,123.57 *
30 MAIN STREET, LLC $3,380.04 * CAMERON, BETTY D $3,558.58 *
63 HIGH ST LLC $34,611.39 CAMERON, CLIFFORD R $6,104.96
93 BAY VIEW LLC $4,628.27 CARLE, STUART W $852.57
AFJOCHNICK, ADOLF $1,979.84 * CARLE, STUART W. $3,178.19 *
AHP CAMDEN LLC $1,009.30 CARTWRIGHT, PAUL $541.65 *
AHP CAMDEN LLC $11,184.10 CASTLE, SIMON R $626.47 *
AHP CAMDEN LLC $4,366.52 CHRISTENSEN, CLIFFORD E $4,455.79 *
AHP CAMDEN, LLC $8,080.93 CLARK, MARGUERITE $1,540.23 *
AKERS, SUSAN T. $1,049.26 CLARK, MARGUERITE C $287.09 *
ALEXANDER, CORY W. $887.90 * CLARK, SUZANN F. $6,843.30
ALM FAMILY LIVING TRUST $612.46 * CLEMENT JULIA K (1/2 INT) $2,766.52 *
ALSCHULER, LINDA T (2/3 INT) $4,420.23 * COX, MICHELE A $1,540.23 *
ANDERSON, PATRICIA $4,735.69 * CRANESPORT, LLC. $3,071.39 *
ANNIS, KERYN P $113.47 CRANKSHAW, MICHAEL JOHN $3,484.58 *
ANNIS, ROBERT B $2,408.70 CURIT, BRUCE $57.49 *
ARONEAU, KATHARYN $3,202.26 * CURTIS, ROSEMARY A. $1,315.55 *
AUGUNAS, WENDELANNE F. $407.84 * DALY, JAMES F, III $2.47 *
AUSTIN, DEBORAH L $6,934.08 DELEHEY, PAMELA BRACE $5,091.25 *
BAEZA, GRETA N. $2,774.36 DEMARCO, THOMAS $3,119.80 *
BALL, JOANNE C $1,268.65 * DICKEY, DAVID A $1.94 *

BALLOU, STEPHEN A $15.79 * DICKEY, DAVID A. $2,691.62 *

BANKS, WHIT T $5,393.85 DOAN, ELIZABETH M. $963.02 *

BARTER, AMANDA $106.66 * DORR, GREG N $1,467.61 *
BARTLETT'S BAY COMPANY $863.92 DUNTON, RALPH J., PR $2,578.15 *
BELOIN,FRED, PR, EST A. BELOIN (1/2 INT) $2,140.90 * DWELLEY, ROBERT S. $1,466.32 *
BELOIN,FRED,PR, EST A. BELOIN (1/2 INT) $33,909.36 * EDWARDS, HOLLY S. $2,348.93 *
BEREZ, PAUL D $7,622.49 ELM 100, LLC $5,413.51 *
BERRY, CHARLES $292.61 ELMS, ROBIN $9.13 *
BERRY, CHARLES $491.77 * EMERY, TRISTO $220.90
BEX, LESLIE E $2,965.48 * EMERY, TRISTO $596.12 *
BEX, LESLIE E $1,095.41 * EYLER, DAVID $118.66
BEX, LESLIE E $2,446.52 * FENDLER, RYAN $2,841.41
BIESER, JULI M. $8.17 * FERACO, JOSEPH M $3.14 *
BLACK, REBECCA L. $3,272.62 * FERRAIOLO HOLDINGS II, LLC $10,985.89 *
BLAIS, ROBIN PEARD $367.09 * FERRAIOLO, VINCENT $6,747.98 *
BOOTH, BENJAMIN M $1,948.74 FINCK, III, F PHILLIP $3,059.29
BOWEN, ROXANNE L. $2,446.52 FITZPATRICK, JOHN T $2,003.97 *
BOWER, NIGEL $2,457.08 FITZPATRICK, JOHN T $206.52 *
BRATZ, TRYGVE $2,895.88 FONTANA WILLIAM F $6,011.90 *
BRATZ, TRYGVE $2,855.03 FOSTER, KENNETH KNOX $2,401.89 *
BRAWN, MARNEY L $2,414.75 FRESCO, LLC. $4,498.15
BREDA LLC $37,044.29 FREY, M LYNNE $1,506.95 *
BRINKMAN, TODD A $7,102.02 * FREY, M. LYNNE $1,801.22 *

BRISSETTE, PATRICIA W $10.14 * GABRIELE, DANIEL $1,467.61 *

BRUNYANSZKI, RAYMOND $4,897.58 GALLAGHER, HOWARD J. $9,336.72 *

BRYANT, ADAM C $1,387.42 * GALLAGHER, TIMOTHY J $1,876.07
BRYANT, ADAM C $58.25 * GARRIGAN, BERNARD B $2,402.64
BURGESS, JAMES A $1,564.44 * GELERMAN, DAVID J. $428.18 *
CAMDEN HILLS FARM LLC $7,903.91 GERETY, ROBERT J, MD $5,262.21 *
CAMDEN HILLS VILLA, INC. $402.40 GLOVER, GRACE $1,891.25 *
CAMDEN ROCKPORT MOTOR INN $1,042.45 * GLOVER, GRACE H $6,766.14 *
CAMDEN ROCKPORT MOTOR INN $915.36 * GOOD, ANTON J $1,020.62 *
GOOD, MICHAEL A. $1,693.04 * MANNING, ESTELLE L $2,031.96
GOTT, KYLE ERIK $613.24 * MARIN, STEVEN A $3,071.39
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ANNIS, KERYN P $113.47 CRANKSHAW, MICHAEL JOHN $3,484.58 *
ANNIS, ROBERT B $2,408.70 CURIT, BRUCE $57.49 *
ARONEAU, KATHARYN $3,202.26 * CURTIS, ROSEMARY A. $1,315.55 *
AUGUNAS, WENDELANNE F. $407.84 * DALY, JAMES F, III $2.47 *
AUSTIN, DEBORAH L $6,934.08 DELEHEY, PAMELA BRACE $5,091.25 *
BAEZA, GRETA N. $2,774.36 DEMARCO, THOMAS $3,119.80 *
BALL, JOANNE C $1,268.65 * DICKEY, DAVID A $1.94 *

BALLOU, STEPHEN A $15.79 * DICKEY, DAVID A. $2,691.62 *

BANKS, WHIT T $5,393.85 DOAN, ELIZABETH M. $963.02 *

BARTER, AMANDA $106.66 * DORR, GREG N $1,467.61 *
BARTLETT'S BAY COMPANY $863.92 DUNTON, RALPH J., PR $2,578.15 *
BELOIN,FRED, PR, EST A. BELOIN (1/2 INT) $2,140.90 * DWELLEY, ROBERT S. $1,466.32 *
BELOIN,FRED,PR, EST A. BELOIN (1/2 INT) $33,909.36 * EDWARDS, HOLLY S. $2,348.93 *
BEREZ, PAUL D $7,622.49 ELM 100, LLC $5,413.51 *
BERRY, CHARLES $292.61 ELMS, ROBIN $9.13 *
BERRY, CHARLES $491.77 * EMERY, TRISTO $220.90
BEX, LESLIE E $2,965.48 * EMERY, TRISTO $596.12 *
BEX, LESLIE E $1,095.41 * EYLER, DAVID $118.66
BEX, LESLIE E $2,446.52 * FENDLER, RYAN $2,841.41
BIESER, JULI M. $8.17 * FERACO, JOSEPH M $3.14 *
BLACK, REBECCA L. $3,272.62 * FERRAIOLO HOLDINGS II, LLC $10,985.89 *
BLAIS, ROBIN PEARD $367.09 * FERRAIOLO, VINCENT $6,747.98 *
BOOTH, BENJAMIN M $1,948.74 FINCK, III, F PHILLIP $3,059.29
BOWEN, ROXANNE L. $2,446.52 FITZPATRICK, JOHN T $2,003.97 *
BOWER, NIGEL $2,457.08 FITZPATRICK, JOHN T $206.52 *
BRATZ, TRYGVE $2,895.88 FONTANA WILLIAM F $6,011.90 *
BRATZ, TRYGVE $2,855.03 FOSTER, KENNETH KNOX $2,401.89 *
BRAWN, MARNEY L $2,414.75 FRESCO, LLC. $4,498.15
BREDA LLC $37,044.29 FREY, M LYNNE $1,506.95 *
BRINKMAN, TODD A $7,102.02 * FREY, M. LYNNE $1,801.22 *

BRISSETTE, PATRICIA W $10.14 * GABRIELE, DANIEL $1,467.61 *

BRUNYANSZKI, RAYMOND $4,897.58 GALLAGHER, HOWARD J. $9,336.72 *

BRYANT, ADAM C $1,387.42 * GALLAGHER, TIMOTHY J $1,876.07
BRYANT, ADAM C $58.25 * GARRIGAN, BERNARD B $2,402.64
BURGESS, JAMES A $1,564.44 * GELERMAN, DAVID J. $428.18 *
CAMDEN HILLS FARM LLC $7,903.91 GERETY, ROBERT J, MD $5,262.21 *
CAMDEN HILLS VILLA, INC. $402.40 GLOVER, GRACE $1,891.25 *
CAMDEN ROCKPORT MOTOR INN $1,042.45 * GLOVER, GRACE H $6,766.14 *
CAMDEN ROCKPORT MOTOR INN $915.36 * GOOD, ANTON J $1,020.62 *
GOOD, MICHAEL A. $1,693.04 * MANNING, ESTELLE L $2,031.96
GOTT, KYLE ERIK $613.24 * MARIN, STEVEN A $3,071.39
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GREET, WILLIAM E JR $1,924.54 MASIN-PETERS, PETER N $3,821.63
GRODZINS, DIANA L, TRUSTEE $5,430.12 MATHESON, AUSTIN K. $2,207.47
GUENTHER, ROBERT, TRUSTEE $2,479.05 * MCCONNELL, KATHLEEN D. $2,730.97
HACKETT, MARY KATHLEEN $1,543.26 MCCOY, JUDY A $3,832.43
HAMALAINEN, MARTIN R $3,669.03 MCELHANEY, PHILIP $2,392.05
HARE, CHARLES L. $217.11 MCKENZIE, RANDELL $3,895.98
HARLOW, ROBIN G $2,366.33 * MCWILLIAMS, JESSE $1,599.91
HAYES, KAREN $974.37 MOLYNEAUX ROAD HOUSE, LLC $2,481.32
HEAL, MARTHA $1,002.72 * MONAHAN, TERRANCE B $2,093.99
HEALD, GARY W $3,544.20 * MONAHAN, TERRANCE B $1,638.58
HENTHORN, NORMAN F, JR $18,596.28 MORIARTY, MARY E. $2,313.38
HILL, ARNOLD $327.56 MORONG, KATHERINE $2,323.97
HILL, ARNOLD D PR $239.81 * MOUNTAIN ARROW VILLAGE GREEN INC $3,072.90
HILL, ARNOLD D PR $277.63 * MYERS, CHAD E. $1,841.32
HLAVINKA, KIMBERLY K $2,408.70 * NATHAN, CHRISTINE P $2,223.35
HODGSON, PAUL G. & JENNIFER L. O. $5,123.02 * NELSON, RALPH E JR $2,251.34
HOOPER, RICHARD L $1,010.68 NOLAN, KAREN $2,115.93
HORROCKS, PAULINE,L/T $970.52 * NORTON, LINDA M $3,457.96
JENNINGS, GEORGE H III $2,992.71 O'CONNOR, PETER $1,757.35
JOHNSON, MARGARET L $2,478.29 * OKUN, ENID CURTIS BOK, TRUSTEE $15,491.60
JONES, PATRICK $7,094.46 * OLD GARAGE, LLC $7,188.26
JURIK, ZDENEK $2,205.95 * OLIVEIRA, MANUEL $2,237.72
KAFCSAK, WAYNE R $2,654.56 ORMES, DENNIS $1,248.98
KANDRA-BERGMAN, MONIQUE PR $4,339.28 PAYSON, TIMOTHY D. $2,638.67
KANELLAKIS, THEODORE $2,084.16 * PENDLETON, ERIC C. $6.22
KASHNER, HEATHER $1,205.86 * PENDLETON, WINSTON A $3,905.05
KELM ACQUISITION, LLC $2,647.75 PERRET, ETIENNE F $636.68
KELM ACQUISITION, LLC. $3,035.08 PIERCE, CHRISTINA O. $2,487.37
KELM ACQUISITION, LLC. $2,392.05 PLATNER, JOSHUA $499.13
KEWE ENTERPRISES, INC. $214.85 PROCTOR, JAYME ELLEN, PR $1,220.99
KEWE ENTERPRISES, INC. $499.29 READ, HARRY W JR $1,053.37
KOOYENGA,  JANET L. $3,550.25 REDER, ROBERT $1,022.03
KOOYENGA, JANET L. $356.31 REPETTO, BRUCE $532.57
KUMIN, MICHAEL $1,450.97 RICE, JAMES D $976.73
LANDRY, DAVID R $1,667.32 RICHARDS, DUANE C $3,003.31
LATTES, LISA J $4,973.23 RICHARDS, EVELYN M $2,603.87
LAUER, HARRY I III $2,036.50 ROSSBACH, DOROTHY $254.18
LAWRY, TOBIAS & CHRISTINE,TRUSTEES $6,682.92 SABERTON, PAMELA $2,915.55
LEACH, SYDNEY R $978.63 SANDVOLD LLC $8,329.07
LEIPOLD, CLAUDIA $3,970.11 SEA STAR INC $5,864.39
LIBBY, DAVID E $3,709.88 SEEBER, TIMOTHY S. $5.16
LIBBY, PATRICIA A $5,936.11 SENDERS, MARK J $3,836.97
LIGHT, BRITA PATTON $1,392.71 SHEEHAN, MICHAEL P. $36.31
LOCKE, NANCY I $3,716.87 SHEPARD, GLENN $886.62
LOCKIE, DUNCAN HENRY $4,157.72 SHERMAN'S POINT, LLC. $4,711.62
LOVELL, ANDREA S $907.80 SIDERIS, MARGARET W $8,377.93
LUBIN, NANCY I $3,286.23 SMITH, MARIANNE W $1,196.78
LUNEY, MICHAEL D. $3,815.79 SMITH, MELODY R $128.38
MACDONALD, MARIE $189.13 SMITH, STUART $15,044.51
MAHON, JOHN J $2,209.73 SMITH, STUART G $717.92
MANK, CHRIS L PARSONS $2,544.86 SMITH, STUART G $758.01
SMITH, STUART G $1,373.80 TISDALE, STUART W,WALTER R, WARD C $712.62
SMITH, STUART G $1,301.93 TOOLEY, ANNE C $2,671.96
SMITH, STUART G $391.11 TOOLEY, LOUIS $478.11
SMITH, STUART G $10,453.31 TRENHOLM, JAY T $500.80
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SMITH, STUART G & MARIANNE W $915.36 TUCKER, MERRILL $1,209.64
SMYTH, SALLY O $846.52 TURNER, CHRISTOPHER W $480.83
SOMERSET, LLC $1,825.43 TURNER, DAVID $3,515.53
SPEAR, KIM A $137.68 TWADDEL, KENNETH J $1,761.13
STANLEY, PATRICIA A $3,439.05 VAN HEESWIJK, RONALD $956.22
STEARNS, RANDALL B $2,201.42 VAN HEESWIJK, RONALD $3,614.56
STEARNS, RANDALL B $1,062.13 VAN HEESWIJK, RONALD T $2,460.14
STEPHENS, DONALD $491.73 VANDENBRINK, BRIAN W $2,419.28
STICHMAN, PATRICIA $100.00 VEREST, OSCAR $7,026.37
STOUGHTON, SCOTT J $598.51 VSMH CORP $813.99
SWARTZ, DONALD H., JR. $5,057.96 WALKER, SONIA M. R., TRUSTEE $2,959.43
SWARTZ, DONALD H., JR. $856.36 WALSH, JEFFREY L. $3,443.59
SYME, NANCY G $5,611.72 WARREN, PATRICIA A $80.23
SYME, NANCY G $1,115.08 WARREN-KRUGER, LISA, TRUSTEE $8,726.98
TANNERY LANE LIMITED PARTNERSHIP $18,121.96 WASHBUCKLE, LLC. $2,985.90
TANNERY LANE LIMITED PARTNERSHIP $1,823.92 WELLNER, VICTORIA L. $2,088.69
TANNERY LANE LIMITED PARTNERSHIP $3,057.01 WHITE, MICHAEL S $1,584.87
TELOS CAPITAL, LLC. $397.92 WICKENDEN, JAMES M $8,504.57
TELOS CAPITAL, LLC. $812.48 WICKENDEN, JAMES M B $661.18
TELOS CAPITAL, LLC. $413.05 WICKENDEN, JAMES M B $9,660.51
TENNESON, JOYCE $3,507.13 WICKENDEN, JENNIFER $7,074.79
THE BANK OF NEW YORK MELLON $1,475.93 WOOD, NEIL D $1,381.37
THOMAS, ROBERT $1,638.32 TOTAL OUTSTANDING AS OF 06/30/2016 $833,092.32
THREE WILLOWS LLC $1,140.07

*PAID PRIOR TO AUGUST 29, 2016 LIEN DATE
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63 HIGH ST, LLC $1,151.39 STARR LAURENCE MD $25.72
BEGGARLY GROUP, LLC $311.68 THOMAS MICHAELS DESIGNERS INC $124.07
BELOIN LYNN & AGNES $1,546.29 TIBBETTS ARTHUR JR $89.26
BILL HAHN & STEPHEN LIBERTY $416.07 TOWN & COUNTRY REALTORS $102.88
BOETSCH ELIZABETH PHD $21.18 VANDENBRINK BRIAN $182.31
BREDA LLC $2,231.68 WARNER GRAPHICS INC $387.33
CAUTELA SIMONE $192.45 WINCHENBACH ROBERT $12.10
COHN, ZACHARY $625.95
DICKEY DAVID A $505.34 TOTAL OUTSTANDING AS OF JUNE 30, 2016 $13,728.50
DOAN, ELIZABETH M. $11.35 *PAID PRIOR TO DECEMBER 31,2016
FLANAGAN COLLEEN $40.85
FOSTER KEN $14.37
FULLILOVE JAMES $9.08
GABRIELE DAN & GERALD $119.52
GALLAGHER HOWARD $34.80
GALLAGHER HOWARD $92.29
GEIS, EDWARD $5.29
HANSEN, KAREN $78.68
HARDY CHRISTOPHER ESQ $105.91
HASKELL MARK W $316.22
HENTHORN, LINDA & NORMAN $187.61
HIGH MOUNTAIN HALL LLC $81.70
JAMES, DIANA, MA, LCPC, LMFT $9.83
JOY, EDWIN D., III $55.98
LAIDLAW, SUSIE $16.64
LALOR JACK $62.03
LANDI, ALICIA $39.34
LANGLEY PHOTOGRAPHY, LLC $149.79
LAWSON MATTHEW $788.40
LINZ LLC  FRANCINE BISTRO $296.55
LONG FUNERAL HOME INC $70.35
LULLA SMITH $80.19
MARCHETTI TIMOTHY $52.20
MARK SENDERS $128.60
MCNABB MARKETING RESOURCES $128.61
MEDINA NORMAN ARTHUR, DDS $638.49
MUZAK, LLC. $19.67
MYSTICAL FOREST PRESS, LLC $39.34
O'CONNOR, SEAN $3.03
ODONNELL, AMY $55.98
OSTROWSKI JAMES $155.84
OSTROWSKI JAMES A $390.35
PENDLETON PAMELA $15.30
PENDLETON WINSTON A $559.81
PONDFIELD LIMITED PARTNERSHIP $288.98
SE OCEAN DRIVE LLC $57.49
SEA STAR INC $513.66
SETON SCHOOL, INC. $1.68
SLEEPER, SANDRA $49.17
SPOON MAINE, LLC $37.83
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BELOIN LYNN & AGNES $1,546.29 TIBBETTS ARTHUR JR $89.26
BILL HAHN & STEPHEN LIBERTY $416.07 TOWN & COUNTRY REALTORS $102.88
BOETSCH ELIZABETH PHD $21.18 VANDENBRINK BRIAN $182.31
BREDA LLC $2,231.68 WARNER GRAPHICS INC $387.33
CAUTELA SIMONE $192.45 WINCHENBACH ROBERT $12.10
COHN, ZACHARY $625.95
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FULLILOVE JAMES $9.08
GABRIELE DAN & GERALD $119.52
GALLAGHER HOWARD $34.80
GALLAGHER HOWARD $92.29
GEIS, EDWARD $5.29
HANSEN, KAREN $78.68
HARDY CHRISTOPHER ESQ $105.91
HASKELL MARK W $316.22
HENTHORN, LINDA & NORMAN $187.61
HIGH MOUNTAIN HALL LLC $81.70
JAMES, DIANA, MA, LCPC, LMFT $9.83
JOY, EDWIN D., III $55.98
LAIDLAW, SUSIE $16.64
LALOR JACK $62.03
LANDI, ALICIA $39.34
LANGLEY PHOTOGRAPHY, LLC $149.79
LAWSON MATTHEW $788.40
LINZ LLC  FRANCINE BISTRO $296.55
LONG FUNERAL HOME INC $70.35
LULLA SMITH $80.19
MARCHETTI TIMOTHY $52.20
MARK SENDERS $128.60
MCNABB MARKETING RESOURCES $128.61
MEDINA NORMAN ARTHUR, DDS $638.49
MUZAK, LLC. $19.67
MYSTICAL FOREST PRESS, LLC $39.34
O'CONNOR, SEAN $3.03
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SE OCEAN DRIVE LLC $57.49
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SETON SCHOOL, INC. $1.68
SLEEPER, SANDRA $49.17
SPOON MAINE, LLC $37.83
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93 BAY VIEW LLC $2,565.43
AHP CAMDEN LLC $1,090.79
AHP CAMDEN LLC $11,665.45
AHP CAMDEN LLC $4,591.60
AHP CAMDEN, LLC $8,445.63
ANNIS, ROBERT B $2,553.45
BANKS, WHIT T $5,657.82
BARTLETT'S BAY COMPANY $950.61
BEREZ, PAUL D $525.46
BOWEN, ROXANNE L. $2,599.70
BRATZ, TRYGVE $3,058.95
BRATZ, TRYGVE $3,016.56
BRUNYANSZKI, RAYMOND $5,142.62
EMERY, TRISTO $297.16
FRESCO, LLC. $4,728.45
GREET, WILLIAM E JR $2,058.10
GRODZINS, DIANA L, TRUSTEE $50.26
HAMALAINEN, MARTIN R $3,868.16
HENTHORN, NORMAN F, JR $19,356.25
HOOPER, RICHARD L $1,102.88
LIBBY, DAVID E $3,910.55

LOCKE, NANCY I $3,910.78

MCCONNELL, KATHLEEN D. $2,888.11

MONAHAN, TERRANCE B $2,227.18
MONAHAN, TERRANCE B $1,761.39
NELSON, RALPH E JR $2,390.45
NOLAN, KAREN $2,219.49
PAYSON, TIMOTHY D. $2,805.82
PROCTOR, JAYME ELLEN, PR $1,321.36
RICHARDS, DUANE C $3,184.16
RICHARDS, EVELYN M $1,926.74
SABERTON, PAMELA $3,079.63
SANDVOLD LLC $8,696.63
STANLEY, PATRICIA A $3,242.07
STEARNS, RANDALL B $1,156.53
TELOS CAPITAL, LLC. $903.97
TOOLEY, ANNE C $1,911.38
VSMH CORP $898.80
WALSH, JEFFREY L. $3,633.98

$135,394.35

TOTAL $135,394.35

COMMITMENT DATE: 8/30/2016
LIEN DATE: 8/29/2017
FORECLOSURE DATE:  3/1/2018
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FUND BALANCES
Nonspendable 8,526
Restricted 97,658
Committed 297,303
Assigned 978,225
Unassigned 1,403,379 6.68%
TOTAL FUND BALANCES 2,785,091

Total Budget 21,000,000
     Includes Municipal, County, Schools, & MCSW

Projected Fund Balance End of Year FY 16

FINANCE DIRECTOR’S REPORT
Virginia B. Lindsey, Finance Director     

Mission Statement
The mission of the Finance Department is to properly maintain and 
report on all expenditures and revenues of the town; to assist town 
management in developing a budget annually according to GFOA's 
best recommended practices; to process all government reporting 
regarding personnel in a timely manner; to assist personnel in their 
human resources needs; and to account for and provide accurate 
financial information.

The Office 
I was pleased to take over as finance director for the Town of Camden last May upon the retirement of long-
time financial director Carol Sue Greenleaf.  The staff, municipal employees, fellow department heads, town 
manager and select board have been very welcoming.  
The office includes services provided by the Treasurer Marlene Libby, the Tax Collector Brenda Fisher, the 
Town Clerk Katrina Oakes, and myself.  These women are very hardworking and dedicated employees, who 
serve the town well.  I’m very thankful to them for working with me as we update and continue to provide 
valuable services to the residents of this wonderful community.

Financial Items
Unassigned Fund Balance (UFB)
The unassigned fund balance (formerly known as the undesignated fund balance) at fiscal year ended June 
30, 2016 is reported to be $1,403,379, which represents 6.68% of the total budget.  This takes into account 
the following:

Voters approved a transfer of funds to help out the Snow Bowl in June of 2016; approximately $240,000 of 
the town’s bonded money for the Ragged Mountain Re-development project has not yet been spent; 
$150,000 from the UFB was used to reduce the FY 16 taxes, and a number of fund balances that remained at 
year end were carried into the new fiscal year for reserve funds and capital improvements.

However, the town policy is that the town maintain 16.7% of its budget as the UFB.  It will be my priority to 
bring the UFB up to the level established by policy, 
because it affects the town’s cash flow.  If the town 
UFB is brought up to the established level it is likely 
the town might not have to borrow funds in 
anticipation of taxes.  Because the UFB is lower than 
policy permits the town has had to borrow funds in 
anticipation of taxes for a number of years.

Tax Anticipation Notes
$2.5 million was borrowed as a TAN in August 2016.  
The rate to borrow this money through Camden 
National Bank was 0.84%.  The TAN and accrued 
interest is expected to be paid no later than May 2, 
2017.  The accrued interest will cost the taxpayers 
nearly $15,500.

Interest Earnings-All Cash Accounts
One of the first tasks that I addressed as the new finance director was to renegotiate the rate by which town 
funds accrue interest in the bank.  Previously, the interest rate was about 0.25%.  The former town manager 
and I were able to negotiate with Camden National Bank a more favorable interest rate, so earnings on the 
town’s cash accounts is now earning 1.25%.  Just under $4,000 was earned in interest during FY 16: more 
than $29,000 is anticipated in interest earnings for FY 17.

Infrastructure Bonded 2727
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Voters approved a transfer of funds to help out the Snow Bowl in June of 2016; approximately $240,000 of 
the town’s bonded money for the Ragged Mountain Re-development project has not yet been spent; 
$150,000 from the UFB was used to reduce the FY 16 taxes, and a number of fund balances that remained at 
year end were carried into the new fiscal year for reserve funds and capital improvements.

However, the town policy is that the town maintain 16.7% of its budget as the UFB.  It will be my priority to 
bring the UFB up to the level established by policy, 
because it affects the town’s cash flow.  If the town 
UFB is brought up to the established level it is likely 
the town might not have to borrow funds in 
anticipation of taxes.  Because the UFB is lower than 
policy permits the town has had to borrow funds in 
anticipation of taxes for a number of years.

Tax Anticipation Notes
$2.5 million was borrowed as a TAN in August 2016.  
The rate to borrow this money through Camden 
National Bank was 0.84%.  The TAN and accrued 
interest is expected to be paid no later than May 2, 
2017.  The accrued interest will cost the taxpayers 
nearly $15,500.

Interest Earnings-All Cash Accounts
One of the first tasks that I addressed as the new finance director was to renegotiate the rate by which town 
funds accrue interest in the bank.  Previously, the interest rate was about 0.25%.  The former town manager 
and I were able to negotiate with Camden National Bank a more favorable interest rate, so earnings on the 
town’s cash accounts is now earning 1.25%.  Just under $4,000 was earned in interest during FY 16: more 
than $29,000 is anticipated in interest earnings for FY 17.

Infrastructure Bonded 2727

Project Cost

Harden Avenue Ditching 150,000
Sewer Line Replacement 100,000
Inner Harbor Floats 105,000
Town Clock/Church Steeple Rehab 75,000
Snow Bowl Air Compressor 70,000
Bonded Total 500,000

5,056,599 Mumicipal 2.69%

261,063 Snow Bowl 0.14%

384,256 County 0.20%

1,148,053 Schools 0.61%

6,849,972 Total Camden Debt as of Mar 23, 2017
3.65% Percentage of TOTAL allowable debt

Allowable Municipal Debt Totals

Last fall the town was successful in procuring a $500,000 Maine Municipal Bond from the bond bank for a 
number of infrastructure improvements, which included the following:

The compressor has been purchased, the inner harbor floats constructed, payment has been made to the 
church, and the Harden Avenue ditching has been completed.  The sewer line replacement will most likely 

occur during the summer months of 2017. 

Debt
Pursuant to 30-A MRSA § 5702 the total debt 
outstanding at any time for the town cannot 
exceed 15% of its last full state valuation.  This 
includes the debt of the Town, as well as the 
town’s share of the debt for the County, the 
Wastewater, and the schools (MSAD and CSD).   

The allowable debt totals as of March 23, 2017 were as follows:

The town’s 2017 valuation according to the 
State of Maine for year 2017 was 
$1,250,950,000.

Bidding
Annual Audit
In the fall of 2016 the town went out to bid for its auditing services.  RHR Smith & Company of Buxton was 
hired to do the audits for the town for the fiscal years 2016, 2017, and 2018 and possibly beyond.  Mr. Ron 
Smith and his crew began the audit in earnest late last year and the audit was completed in early May, after 
having to delve into some accounting matters that had not been planned.  Mr. Smith and his staff have been 
very supportive, helpful and I expect a productive business relationship between the town and RHR Smith & 
Company for many years to come.

Contracts and Negotiations
Police Union Contract
The former town manager was successful in the development of a union contract for the police department 
personnel, which was ultimately approved by the Select Board in December 2016. This contract began 
retroactively to July 1, 2016 and will not expire until July 31, 2019.  There were some concessions as well 
agreements made by both parties, and in the end everyone appeared to be satisfied with the new contract.

Budget
Snow Bowl Budget
One of my first tasks assigned to me by the former town manager was to put together a Snow Bowl budget
format for the 2016-2017 winter season.  In late summer and early fall of 2016, the former town manager, 
former Snow Bowl director, and I met with the Snow Bowl “mini” budget committee and hammered through 
a successful budget.  The development of the budget was made more difficult because the previous ski 
season had been disastrous for the Snow Bowl.  Everyone working on the budget, while very supportive of 
the ski mountain, wanted to make sure that taxpayers did not have to again use valuable tax monies to help 
keep the Snow Bowl “in the black”.  

By all accounts the Snow Bowl had a very successful ski season this past winter, and it is anticipated that 
some funds might be put away for a so called “rainy day”.  It looks like a profitable winter for the region.

Wastewater Budget
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The Wastewater budget was the next budget that I was asked to put into a format that could be easily read 
and understood.  We worked diligently to update the accounts and provided the select board with a 
proposal that was accepted by them in the fall.

General Town Budget
As of this writing I have been supporting the interim town manager with her budget preparation, and we 
hope to have a town budget reviewed by the budget committee and approved by the select board by the end 
of April, to go to the voters in June. 

Capital Improvements
The town is continuously upgrading its infrastructure, improving its roads, and maintaining its assets.  Prior 
to the FY 19 budget it is anticipated that a formal Capital Improvement Plan will be developed in 
preparation for the FY 19 budget proposal.

In closing:
I wish to thank the former town manager for her support; the interim town manager Roberta Smith, 
department heads, employees, and especially my staff for their commitment to this community and their 
willingness to work with me as we make positive changes in our department.  Their continued support has 
been beneficial to me, and I’m impressed with their knowledge and professionalism.  Camden is well served 
by them all.

Left to Right Katrina Oakes, Town Clerk, Janice Esancy Town Manager’s Assistant, Marlene Libby, 
Treasurer/Harbor Clerk, Brenda Fisher Tax Collector, and Ginny Lindsey Finance Director.
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ASSESSOR
Kerry Leichtman, CMA

Article IX of the Maine Constitution requires that, “a general valuation shall be taken at 
least once every 10 years.” Slightly behind schedule, (our last revaluation took place in 
2004) we started a revaluation last February that should be close to completion by the 
time you read this.

In 2004, Vision, the company who performed the revaluation, visited every property in town, measuring 
and inspecting each building. This time around we are doing a revaluation lite, otherwise known as a
statistical update of assessment values. We will visit properties that sold in an arm’s length transaction 
during the past two years. KRT Appraisal, of Haverhill, MA, is our revaluation company this time. They are 
working from town office space in Camden, and by remote computer connection from their Haverhill 
offices when not in town.

At the time of this writing, the project is just getting underway. As you read this we should be nearing its 
conclusion. The purpose of the update is to bring all property values in line with market. To accomplish this 
we study sales from the previous two years; we’ll go back three years, if necessary, on property types 
where sales are fewer. These sales studies form the basis for the adjustments we make to our land and 
building cost tables.

Every property whose value is changed will receive a letter from KRT stating the new values. The letter will 
include a phone number to call to set up hearings so that people who want to better understand or dispute 
the changes will have that opportunity. 

Our aim is that every property in town be assessed fairly and correctly. Our goal in conducting the 
revaluation is that every property be valued at market value. Once equity with market value is achieved we 
will tweak values whenever necessary in an ongoing effort to maintain market value. Your cooperation will 
be essential to achieving this. The better the data we have the better the results will be. 

I’m pleased to report that after a few transitional years the assessing department has stabilized. Caitlin 
Anderson was promoted to Assistant Assessor, and is spending a portion of her time working with me in 
Rockport. Combining Camden and Rockport’s assessing departments has been a successful endeavor. Both 
towns are benefiting by this unique arrangement. We hope you are feeling well served by it. It is an honor 
to have your trust and a privilege to be working on your behalf.

Assistant Assessor Caitlin Anderson, Code Enforcement Officer Bill O’Donnell, 
Office Assistant Jeanne Hollingsworth, and Assessor Kerry Leichtman
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CODE ENFORCEMENT
Bill O’Donnell, CEO

2016 has continued to see growth. This is a testament to the quality of life 
offered to the people of Camden. This office continues to receive many calls 
daily from real estate agents, builders, developers, architects and engineers 
with questions on zoning, the building codes, and properties in our fair town.
My associate Jeanne Hollingsworth is extremely knowledgeable in all these 
fields an can answer your questions and offer the guidance you may require.

Building Inspections and Code Enforcement.  

This was my first full year as your Code Enforcement Officer and the challenges have been many. In the 
coming year we will continue to provide you with the quality of service Camden has come to know.  

As a Town with a population of more than 4,000 people, we are mandated by State law to enforce the 
Maine Uniform Building and Energy Code.  The building and energy code has changed with the adoption of 
the 2015 codes in all the trades. Not too much has changed in the codes. However the changes do affect 
how some projects are done. 

The differences in quantity of permits as follows:

Inspections typically run hand in hand with the number of permits.  A project can have as few as 2 
inspections to an undetermined maximum; typically we have an average of 8 inspections per project. Keep 
in mind that all inspections are required by the ordinance. If you do not have all the inspections for your
approved project a Certificate of Occupancy will not be issued. This means you cannot use the space you 
have built or remodeled.

Camden still continues to grow with new homes and renovating older homes I do not fore see that changing 
in the future.  Projects and permits will continue for the upcoming building season. 

If you think you need a permit, you probably do, so give the office a call. Questions don’t cost money nor do 
answers, but mistakes do.

2016 2015 2014 2013
Type Qty Type Qty Type Qty Type Qty

Building 179 Building 183 Building 204 Building 171
Plumb 98 Plumb 97 Plumb 113 Plumb 104
Electrical 129 Electrical 165 Electrical 172 Electrical 113
Flood 0 Flood 2 Flood 6 Flood 10
Total 406 447 495 406

4343
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COMMUNITY DEVELOPMENT OFFICE
Karen Brace Director

One of the indicators of Camden’s growing economy is evident each spring when we 
welcome new business owners at an event in May called “Camden Is Blooming”. This 
spring we honored the seven new businesses and organizations that have set up shop 
in Camden during the past year: Camden Clay, Making Movement Massage, Points 
North Institute, Red Barn Bakery, Salty Dog Grooming, Sea Bags and the Shop Next 
Door.  In addition, we welcomed new businesspeople who’ve invested in six Camden 
businesses in the last twelve months including the new owners of Camden Cone, Clean Bee Laundry, the 
Cutting Room, Maine Gathering, Nature’s Place and the Owl and Turtle. Shortly we will be issuing permits 
for three additional new businesses to open in our community and will welcome another new owner of an 
existing local business. This totals 17 Camden businesses which have either opened for the first time or 
which came under new ownership during the past year. These investments impact our town’s economy by 
bringing more jobs, new residents and increased year-round vitality. 

We are fortunate to live in an area where residents demonstrate a high degree of dedication through 
community involvement. Over 60 committee volunteers share skills and work in groups led by the 
Community Development Department. Camden benefits from volunteers’ energy, creativity and 
commitment to our town. It is important to keep them engaged. The Community Development Director not 
only recruits volunteers but also identifies their strengths and matches their particular interests to an 
appropriate opportunity.

A group that completed its work during 2017 was the 14-member Tannery Work Group, appointed by the 
Select Board in 2015. These volunteers were charged with determining what the community sees as the 
best use of the former Apollo Tannery site on Washington Street. Fourteen residents met faithfully for 
more than a year to study options and gather input from the community. In doing so, they made great 
strides, starting out with widely differing opinions and evolving into a cohesive group that shared a
common vision. This is clear example of how a divisive issue can move toward consensus given leadership 
and an open forum within which to collaborate. The Tannery Work Group provides a model for solving 
local issues that face us in the future.  

The Tannery Work Group volunteers included Roger Moody, Chair, Ray Andresen, John Arnold, Asger 
Bagge, Anita Brosius-Scott, Jo Dondis, Stephen Gold, Peter Gross, Roger Moody, Delisa Morong, Craig 
Mudge, Tom Resek, Michael Skaling, Jamie Weymouth and Don White (Select Board liaison).

Below is the long-term plan for the 116 Washington Street property that resulted from this community-
based process: 

The community-based Tannery Work Group formulated a multi-use vision for the town-owned site at 116 
Washington Street. Elements of the plan include a community use area, green space with a playground, and an 
area reserved for a future building. The Camden Riverwalk borders this historic site, providing a sheltered 
pathway were citizens and visitors walk along the shores of the Megunticook River.

The Community Development Director 
also coordinates the efforts of the 
Community and Economic 
Development Advisory Committee 
(CEDAC). This group, appointed by the 
Select Board, includes John Arnold, 
Chair and Paul Cavalli, Vice Chair, along 
with Martin Cates, Ellis Cohn, Steve 
Matteo, Robin McIntosh, Tom Peaco, 
Meg Quijano, Jeff Senders, Marc Ratner 
(Select Board Liaison). The goals of the
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Community and Economic Development Advisory Committee are:

To enhance the vitality of the year round local community and region in a manner that considers the 
town’s unique cultural and historic character; promotes, encourages, and facilitates the development 
of responsible business growth and entrepreneurship; and actively works to strengthen and retain 
existing businesses.
To build and sustain a vital, multi-generational, year round community which will continue to retain 
and attract citizens and businesses, including young and creative individuals, to live and work in our 
town and our region.

During the past year CEDAC along with the Community Development Department has undertaken the 
following projects:

Attracting new businesses and business incubators
Retention and support of existing businesses  
Availability of high-speed Internet
The future of available land within Camden’s business districts
Making our town appealing to young people and families
Supporting the area’s public and private schools
The issue of the cost of housing
Retaining and growing our conferences and events
Studying economic impacts 
Developing the year-round aspect of Camden’s Recreation Area
Concerns of the lodging community.

The Downtown Network Board – recently renamed Camden Connects – operates under the Maine 
Development Foundation’s downtown center structure with these goals, developed locally: 

To build collaboration utilizing community assets to strengthen and energize Camden’s downtown.
To strengthen Camden’s existing economic assets and businesses while looking to build and diversify 
the economic base of our community 
To position Camden as a premiere, year-round destination and the hub of the Maine coast
To promote Camden as a desirable place to live, work and develop business
To get Camden’s Downtown in top physical shape and create a safe, walk-able and inviting 
atmosphere building on Camden’s visual and historic assets (Design Team)
To build community involvement, engagement, and civic pride.

The Camden Connects Board has worked on the following projects over the past year: 
A future redesign for the Public Landing
Parking alternatives 
Energy-efficient LED street lights (expected to save over $66,000)
Implementation of Camden’s Second Saturday program. In conjunction with the Maine Retail 
Association, these monthly events bring residents and visitors to downtown Camden on the to 
enjoy a special theme and shop and dine in the downtown. 
Ensuring a social media presence, public relations and marketing for Camden
Improvements at the Mechanic Street parking lot and Harbor Walkway. 

Our thanks is extended to the members of the Camden Connects Board and its three subcommittee teams: 
Board Co-Chairs Paul Cavalli & Oscar Verest, Tia Anderson, David Jackson, Robin McIntosh, Tom Peaco, Meg 
Quijano, Leamon Scott, Matt Storin,  Don White (Select Board liaison)
The Camden Connects Design Team that works on physical improvements to the downtown: Co-Chairs
Paul Cavalli & Deb Dodge, Rafi Baeza, Meg Barclay, Richard Bernhard, Dave Jackson, Meg Quijano, Rick 
Seibel. The Downtown Economic Vitality Team members: Chair Leamon Scott, Karla Doremus-Tranfield, 
Steve Matteo, Robin McIntosh, and Camden Area Business Group representatives Matt Brown & Jody 
Landrith Camden Connects Communications Team members: Chair Jill Lang, Paul Cavalli, Amy Rollins, 
Matthew Storin, Don White (Select Board liaison). 

Community Development represents a broad approach to strengthening a town’s economy. Municipal 
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Washington Street. Elements of the plan include a community use area, green space with a playground, and an 
area reserved for a future building. The Camden Riverwalk borders this historic site, providing a sheltered 
pathway were citizens and visitors walk along the shores of the Megunticook River.

The Community Development Director 
also coordinates the efforts of the 
Community and Economic 
Development Advisory Committee 
(CEDAC). This group, appointed by the 
Select Board, includes John Arnold, 
Chair and Paul Cavalli, Vice Chair, along 
with Martin Cates, Ellis Cohn, Steve 
Matteo, Robin McIntosh, Tom Peaco, 
Meg Quijano, Jeff Senders, Marc Ratner 
(Select Board Liaison). The goals of the
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Community and Economic Development Advisory Committee are:

To enhance the vitality of the year round local community and region in a manner that considers the 
town’s unique cultural and historic character; promotes, encourages, and facilitates the development 
of responsible business growth and entrepreneurship; and actively works to strengthen and retain 
existing businesses.
To build and sustain a vital, multi-generational, year round community which will continue to retain 
and attract citizens and businesses, including young and creative individuals, to live and work in our 
town and our region.

During the past year CEDAC along with the Community Development Department has undertaken the 
following projects:

Attracting new businesses and business incubators
Retention and support of existing businesses  
Availability of high-speed Internet
The future of available land within Camden’s business districts
Making our town appealing to young people and families
Supporting the area’s public and private schools
The issue of the cost of housing
Retaining and growing our conferences and events
Studying economic impacts 
Developing the year-round aspect of Camden’s Recreation Area
Concerns of the lodging community.

The Downtown Network Board – recently renamed Camden Connects – operates under the Maine 
Development Foundation’s downtown center structure with these goals, developed locally: 

To build collaboration utilizing community assets to strengthen and energize Camden’s downtown.
To strengthen Camden’s existing economic assets and businesses while looking to build and diversify 
the economic base of our community 
To position Camden as a premiere, year-round destination and the hub of the Maine coast
To promote Camden as a desirable place to live, work and develop business
To get Camden’s Downtown in top physical shape and create a safe, walk-able and inviting 
atmosphere building on Camden’s visual and historic assets (Design Team)
To build community involvement, engagement, and civic pride.

The Camden Connects Board has worked on the following projects over the past year: 
A future redesign for the Public Landing
Parking alternatives 
Energy-efficient LED street lights (expected to save over $66,000)
Implementation of Camden’s Second Saturday program. In conjunction with the Maine Retail 
Association, these monthly events bring residents and visitors to downtown Camden on the to 
enjoy a special theme and shop and dine in the downtown. 
Ensuring a social media presence, public relations and marketing for Camden
Improvements at the Mechanic Street parking lot and Harbor Walkway. 

Our thanks is extended to the members of the Camden Connects Board and its three subcommittee teams: 
Board Co-Chairs Paul Cavalli & Oscar Verest, Tia Anderson, David Jackson, Robin McIntosh, Tom Peaco, Meg 
Quijano, Leamon Scott, Matt Storin,  Don White (Select Board liaison)
The Camden Connects Design Team that works on physical improvements to the downtown: Co-Chairs
Paul Cavalli & Deb Dodge, Rafi Baeza, Meg Barclay, Richard Bernhard, Dave Jackson, Meg Quijano, Rick 
Seibel. The Downtown Economic Vitality Team members: Chair Leamon Scott, Karla Doremus-Tranfield, 
Steve Matteo, Robin McIntosh, and Camden Area Business Group representatives Matt Brown & Jody 
Landrith Camden Connects Communications Team members: Chair Jill Lang, Paul Cavalli, Amy Rollins, 
Matthew Storin, Don White (Select Board liaison). 

Community Development represents a broad approach to strengthening a town’s economy. Municipal 
economic development functions are augmented by quality of life components to support a strong 
community. This broad, encompassing approach utilizes both internal grass-roots efforts as well as 
external means and sources. Without creating strong and active partnerships, it’s evident that Camden 
would not achieve the progress we are currently experiencing. Internally, to form and maintain active 
partnerships the Community Development Director works closely with the following groups:
The Camden Area Business Group, The Camden Public Library, The Penobscot Bay Regional Chamber of 
Commerce, The Lodging Alliance, Local Conference organizations, our public and private schools, Coastal 
Mountains Land Trust, The West Bay and Camden Rotary Clubs, Foundations, Events Committees,
recreation groups, cultural organizations, service groups and private citizens. 

Statewide, Community Development partners with:
The Maine Department of Community and Economic Development
The Mid Coast Economic Development District 
The Maine Development Foundation
The Maine Downtown Center
The Maine Retail Association
The State Office of Tourism
The Maine Department of Transportation
And develops strong working relationships with other municipalities.

Former Town Manager Roger Moody and Camden’s Community Development Director Karen Brace serve 
on the board of the Mid Coast Economic Development District. Through this organization, our Community 
Development Director also works with the EDA, the Federal Economic Development Administration. Karen 
is also a member of the team that reviews the federal grants submitted to the EDA by MCEDD. Pending 
Grants include:  Economic Development Administration (EDA) -- Community Economic Development 
Infrastructure grant; Northern Border Regional Commission grant; Maine Recreational Trails Program 
grant; and Project Canopy (in partnership with the Conservation Commission).

The unique year-round nature of Camden distinguishes our community from other coastal towns in Maine. 
It’s critical that we work to protect and grow the year-round aspect of our town by developing it to become 
stronger. Camden’s year-round economy is strengthened by three major conferences, and a fourth 
scheduled for late September, 2018. Events that occur in the off-season also create a major impact on the 
local economy in the slower seasons. The US National Toboggan Championships is now a 9-day event 
(called Winterfest), merging the Snow Bowl with the downtown for a combined venue. The newly-
established partnership with the Maine Retail Association for the Christmas By the Sea event helped us 
reach into Massachusetts and New Hampshire for the first time, bringing more press attention and visitors 
to Camden during winter.

We look forward to another upcoming year of progress!
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Panorama windjammers - celebrates Camden’s marine heritage and working waterfront

                                                                                                                                        

Crate races – bring in thousands of
people each Labor Day Weekend.

Christmas by the Sea 
Parade– drew over 40

                                         floats in 2016, along
                                           with hundreds of 

onlookers lining Main                                    
Street.
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CAMDEN POLICE DEPARTMENT
Randy Gagne, Chief of Police

I am pleased to present the annual report to the People of Camden 
from the Camden Police Department. 2016 was a busy and rewarding 
year for the Police Department and staff as a whole.  I am extremely 
pleased to announce that Officer Chris Hansen joined the department 
as a full time officer. Chris brings experience from Rhode Island where 
he also served as a Law Enforcement Officer.  The department also 
welcomed back Officer Tim Davis to the department after a short 
hiatus.  The department is fully staffed at the present time and it is our 
promise to the citizens of Camden that we will continue to provide the 
type of prudent and exemplary Law Enforcement practices our town 
has come to expect and deserve.   

At the current time the department has 6 full time patrol officers, 1 full time detective, 2 full time Sergeants 
who fulfill the patrol, investigative and shift supervisory aspects for the department.  The administrative 
branch of the department consists of 1 full time Parking Enforcement Officer who also serves as a Reserve 
Officer and Animal Control Officer, 1 full time Administrative person who also is a Reserve Officer, Animal 
Control Officer and performs Notary duties, 1 full time Lieutenant and 1 full time Chief. 

Training continues to be the strategic point for the department. 2016 saw all Officers exceed the minimum 
training requirements established by the Maine Criminal Justice Academy.  All officers in the department 
received annual certifications on several facets of law enforcement such as; incident command, hazardous 
materials, and weapons of mass destruction. All officers are certified in CPR and first aid as well as CIT, 
Crisis Intervention Team Training, enabling them to better control situations prior to possible event
escalation. Sgt Dan Brown and Officer Allen Weaver continue as the department’s training managers
concerning all aspects of firearm safety and weapons qualifications. Officers completed in house training at 
the C-R Middle School on barricaded suspects and Detective Andrick performs liaison trips to the schools 
frequently.

In July 2016, Camden and Rockport Police Departments entered into a inter local agreement for the shared 
services of the Police Chief.  At the same time an updated Mutual Aid Agreement was signed and all Officers 
from both towns were sworn in to allow them to perform duties in Camden and Rockport. This agreement 
ensures the townspeople of both our beautiful towns are safe and secure in their daily environments by 
allowing police officers to work in each town as the need arises.

Camden Officers responded to 6067 complaints in 2016 which is an increase of 281complainst from 2015, 
which is not considered a significant increase for a yearly period.

The most commonly reported incidents in 2016 continue to be in the categories of; Fraud, Criminal 
Mischief, Domestic related complaints, OUI and Assaults. The officers and detective also offered and 
provided expertise to several investigations by outside agencies.

The department continues to perform community services to the town through our Drug Take Back 
initiative where townspeople can drop off unused prescription meds for safe disposal all year long; our 
continued Good Morning Camden calling program where we call seniors every day to check in and ensure 
they are safe and ok and through the Sand for Seniors program where a bucket of sand is given to seniors 
for use on their walks & steps. 

As is the case with any successful department, we continue to rely on our most valued resource, you the 
citizens of Camden. It is through your valuable interactions and assistance to us in the performance of our 
daily functions that make our jobs much easier. Your assistance is instrumental ensuring Camden remains 
the safe and secure environment for all of us to work, live and play. We sincerely and wholeheartedly ask 
that you continue to be proactive within the community by immediately calling 236-3030 if you see any 
suspicious activity or believe you have been the victim of a crime.  
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We continue to serve and protect Camden and its townspeople twenty-four hours a day every day. The 
office hours and administrative offices of the Police Department are open weekdays from 8am to 4:30pm in 
the Camden Public Safety Building at 31 Washington Street.  

Don’t forget to check us out on Facebook at “Camden Police Department”. We will continue to post items of 
interest to the public on items of public interest almost daily from lost property, scams, child safety seat 
and vehicle recall information or we might simply ask for your assistance in a matter.  

It continues to be our pleasure to serve you, our law enforcement community, and we are looking forward 
to another rewarding year. 

Law Enforcement Torch Runners for Special Olympics – June 2016
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CAMDEN FIRE DEPARTMENT
Chris Farley, Fire Chief

A focus of our work is to maintain the quality of life we enjoy in Camden.  The Fire 
Department and our personnel have continued to work on our goals of maintaining a state 
of operational readiness while continuing to sustain and advance the proficiency of our 
personnel.  We cooperatively work with other town departments, the Police Department 
and North East Mobile Health Services to provide a service which will be effective, efficient
and fulfill our Mission. We continue to receive the cooperative support of our citizens and 
the town’s administration.

In addition to fire prevention and protection activities, the range of services we provide runs from; Emergency 
Management, vehicle extrication, rescue swimmers, ice/cold water rescue, Firefighter training, inspections, school 
safety issues, collaboration with other departments, working cooperatively with the Code Enforcement Officer and 
other town staff, maintenance of the public safety building, recruitment/retention of personnel, issue burn permits, 
review building plans, review site plans to the development of the town’s Emergency Operations Plan and 
Emergency Action Plans for the town owned, high hazard classified dams.  This is accomplished with a staff of 3 
career and 21 (of which one is a student at CHRHS) part-time employees.

Regular daily tasks of maintenance, training and the duties referenced above keep our personnel engaged. Fire 
Department staff responded to 401 incidents during the 2016 calendar year.  The Department’s primary function is 
to protect lives and property from fire.  During these 401 incidents, we provided services at properties valued at 
$433,679,055.00. There were losses in value of $64,949.00.  In addition, we responded to alarm activations, fuel 
leaks, water leaks, bomb scares, motor vehicle accidents, monitored flooding, assisted the town’s ambulance 
provider, helped carry-out injured hikers from trails and helped with the carry-out of a deceased hiker from Camden 
Hills State Park. 

It’s important to note that a host of annual Firefighter training and safety program requirements are mandated by 
the Maine Department of Labor.  These programs impose more time requirements on part-time personnel and are 
an addition to basic firefighting education.  The programs include; hazard communications, lockout/tag-out, 
emergency action plans, Hazardous Materials awareness, blood-borne pathogens, personal protective equipment, 
respiratory protection, traffic control at emergency scenes, driving operations and other training commensurate 
with assigned duties.  The fire service of today is much different than that of a generation ago.  Today’s Firefighters 
have more education and are exposed to more hazards. We continue to staff the Department in the same generations’ 
old model of relying primarily on part-time ‘call’ Firefighters.  As the community changes over the years, we will be 
prudent to look at how we will continue to provide and staff the fire protection and life safety protection services 
which are currently offered by the Fire Department.  

The fire service has long worked on regional approaches to finding solutions.  During the 1950s, the Knox County 
Fire Mutual Aid Association was formed.  The organization continues to encourage collaboration among the towns.  
Over the course of the summer of 2015 we conducted a Knox County Fire Service Assessment. Among the findings 
of the assessment are; the Knox Regional Communications Center is a cornerstone in promoting the alliance amongst 
fire departments, consider working together on recruitment/retention issues, look at tax incentives, consider a 
cooperative purchasing program, develop and implement regional Standard Operating Guidelines, use specialized 
teams with personnel from several departments, develop a common Firefighter accountability system, share 
leadership during large incidents, continue the regional training academy and create a regional fire coordinator 
position.  Several Fire Chiefs in Knox County have committed to meeting on a more regular basis in order to improve 
our services by growing our effectiveness through enhanced mutual aid.  During the course of the year, we have 
accomplished some of these items.  There is more for us to achieve in the coming year.  We’re confidently moving in 
the right direction.  

In order to allow the Department to answer your calls more efficiently we suggest that driveways and private roads 
remain accessible.  Keeping trees and bushes trimmed back permits us to access these spaces more readily.  In 
addition we ask all property owners to clearly post your street number so emergency personnel can find you.
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The key to providing fire protection rests with our people.  They do the hard work, maintain their skills and operate 
our equipment every day. My thanks to our Firefighters and their families for the dedicated effort they put into to 
the Fire Department and the community.  Job Well Done!

Smokey the Bear and Engine 4 at the top of Mt. Battie.
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EMERGENCY MANAGEMENT
Matthew Heath, Deputy Director

The role of the local Emergency Management Director is to work in conjunction with local, county and state 
Emergency Management officials, the Town Manager and Select Board to prepare the community in the
event a disaster were to occur.  Emergency Management consists of four phases to be prepared for and 
respond to disasters.  In the planning process we hope to Mitigate disasters before they occur.  The 
Preparedness phase is just that; being ready to respond to various scenarios that may affect all aspects of 
the community. Response occurs when an event impacts the community.  Recovery is assisting the various 
aspects of the community which might be impacted by an event.    

Over the past year, the Camden Emergency Management has maintained a state of readiness for the Town 
and it’s citizens. We have also responded to events as they’re occurred including heavy rain and winter 
storms, mitigating negative effects on the town. Some of the events that have taken place are:

Matthew Heath has been assigned as the Deputy Emergency Management Director 
Reviewed and updated the town’s Seabright Dam Emergency Action Plan for later revision
Coordinated with Public Works and Wastewater in damage reporting after significant weather 
events
Coordinated the public safety needs during the Camden Windjammer Festival
Inter-department coordination during severe weather events
Produced Emergency Action Plan for Toboggan Nationals 

In the Emergency Management process there are some actions for each of us to consider.  Is your family 
prepared in your own home, so that you can be available to help others in a crisis?  Assess your risks and 
understand your capabilities and vulnerabilities. 

In helping the community to be prepared there is continual planning and education process that occurs.  
The Maine Emergency Management Agency provides an informative website to assist with this;  
http://www.maine.gov/mema/prepare.  If you have questions or input into our community being 
prepared, please contact us at the public safety building, 236-7950.
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HARBOR DEPARTMENT
Steve Pixley, Harbormaster

I am happy to report that the summer season of 2016 went well for the Harbor 
department.  Early in the season there was work done to the library float sytem 
because of extensive ice damage that occurred over the winter.  The new small boat 
marina floats received great ovation from the users and all were happy with the 
upgrade in infrastructure.  After four vessels found themselves on the rock ledge North 
of Curtis Island the Harbormaster installed a warning marker to show where the rock 
is located.  There was also a daring rescue when the harbormaster had to save a 
mother and baby when their vessel ran up on the ledge between marker N3 and G3 
near Northeast point. Because of the aging wharf there was also extensive 
maintenance and replacement of under beams and piling caps. The Harbor log shows two reports of 
dinghies taken from Camden town docks and being found over in Lincolnville Harbor.       

                        Harbor generated income

Finger floats   $13,800 Windjammers          $20,950
Inner floats     $21,700 Day sailors              $15,690
Moorings       $62,979 Fisherman floats    $3,250
Dinghies        $12,380  Night dockage        $63,839
Wait list         $4,0009

                 TOTAL INCOME       $ 241,522.00

MOORING SITES-------- 383 outer harbor moorings with 16 reassigned.  
                                                 78 inner Harbor                         
                                              Floats sides with4 reassigned.  
                                               38 Finger Floats with 4 reassigned.

WAITING LIST------------68 people for outer harbor mooring.
                                                54 people for inner harbor float.  49 people for finger float. 

Chief Deputy:      Jim Leo
Deputies:               Scott Entwistle,  Matt Nickerson
Assistant:             Janet Halsey

53



	 ��		 2017	CAMDEN	ANNUAL	TOWN	REPORT

PUBLIC WORKS REPORT
Rick Seibel, Director

The Public Works Department is responsible for maintaining 38 miles of streets and 
roads and 12.5 miles of sidewalk.  For winter maintenance we maintain another 20 
miles of State Aid roads.  A full time mechanic and assistant mechanic provide 
maintenance and repair to the Towns fleet of trucks, and heavy equipment.  Public 
Works mechanics also work and maintain vehicles for Parks & Rec., Police, Fire, 
Harbor and Wastewater Department.

Some of the seasonal work that takes place during the year is street sweeping, sidewalk sweeping, line 
stripping, roadside brush cutting and trash removal from the downtown business area and public parks.  
The Public Works backhoe loader is also put to use for Parks & Rec., Harbor and Wastewater Department 
saving considerable costs from private contracting.  Public Works also helps other Town departments with 
jobs and projects.  In a continuing effort to improve road drainage and help extend the life of paved 
surfaces, the regular program of roadside ditching, grading and mowing of shoulders took place.

Each year Public Works rents an excavator for eight weeks for ditching and culvert replacement, this 
worked very well and aided in getting a lot of roadside ditching brought up to date. 

Storm drain and catch basin replacement was done on Mechanic St. at Park St. intersection and on Park St. 
at the Pearl St. intersection.

Pleasant St. sidewalk was rebuilt, granite curb reset and road was milled and paved.

Roads that were paved and/or milled include; Bayberry Ln. from Molyneaux Rd. to end, Cedar St. from Bay 
View St. to Chestnut St., Molyneaux Rd. from Rt. 52 over a distance of 6,000 ft., Wiley Rd. from Hosmer Pond 
Rd. to Town line.

Public Works plowed, sanded and applied road salt to approximately 58 miles of Town and State roads, and 
10.5 miles of sidewalks.  The road salt bid for FY16 was $64.95 compared to the previous year at $55.89
per ton.  This winter approximately 507 tons of salt and approximately 1,075 cubic yards of sand were 
spread on roads, sidewalks and parking lots.

Crews have responded to 26 storms or events with an approximate snowfall of 47 inches.  Winter keeps 
Public Works crews very busy, we apologize for any inconvenience.  Winter on the Maine coast can be very 
unpredictable, with any moderate to heavy snowfalls crews often deviate from any routine plowing to keep 
major arteries open.

The Police Department occasionally receives calls during the winter about snow removal on secondary 
roads.  Major arteries and high traffic roads are the priority, followed by secondary roads and side streets.  
We continue plowing until the storm ends and then go back over all routes to widen the roadways and 
clean up and push snow back at intersections.  Two to three hours is needed for a plow truck to complete a 
route.  Intense storms can produce significant snowfall in a short time which keeps trucks on high traffic 
roads.  This means snow may accumulate more on secondary roads.  Secondary roads and side streets will 
get plowed only not as often.  Snow removal on 58 miles of road is actually 116 lane miles of road.  This 
means a truck has to travel out a road and then back doubling the mileage.  It is our goal to remove snow 
and ice from Town roads as rapidly and efficiently as possible.  Remember!  Each storm is different and 
deviations from any plans often occur.

In closing, I would like to thank the Public Works crew for the extra effort, hard work and many hours of 
overtime during inclement weather.  I would also like to thank the Town Manager, Select Board and all 
Town departments for their support and guidance this past year.  
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NOTICE TO THE CITIZENS OF CAMDEN

There has been an increase of people placing stones, stonewalls or other obstructions within the right-of-
way of Town roads. The Town of Camden, as well as other towns and cities in the State of Maine, maintain
more than just the paved portion of the road. This area beyond the paved way is a right-of-way, which 
the municipality reserves for utilities, storm drainage, unpaved shoulders and ditches. Obstructions 
placed within this right of way hinder the ability to maintain and repair a road. A municipality is required
to keep town ways open and in repair so as to be “safe and convenient” for travelers with motor vehicles.  
PLEASE!  If you are planning to do any work of any type on your property adjacent to the road, take a
moment to call the Public Works Director at 236-7954 to discuss those plans. Thank you for your
cooperation on this important matter.

Front Row Left to Right:  Keryn Annis, Rick Seibel, Walter Ludwick, and Rodney Feltus
Back Row Left to Right:  Jeff French, Tracy Harford (hidden), Dan Fuller, Mason Clark, Brandon Allen(hidden), 

and Carl Perkins
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PARKS AND RECREATION DEPARTMENT/CAMDEN SNOW BOWL
Beth Ward, Acting Director

The Camden Parks and Recreation Department manages and/or maintains more 
than 700 acres of town property and several facilities, including the Camden Snow 
Bowl, six parks and numerous trailheads, overlooks, and boat launches. 
Information about the Department, its work, and its programs can be found on the 
Town’s website and at www.camdensnowbowl.com

The Parks and Recreation Department hosted 71 children in our Summer 
Recreation program and several successful events, including:  

Camden’s 1st Outdoor Community Festival 
Hosted the Bicycle Coalition of Maine 2016 Lobster Ride
Ragged Mountain Scuttle Running and Obstacle Race
Baxter’s Outdoor Trail Fest
Four Pancake Breakfasts and Chairlift rides

The Parks and Recreation Department continues to work and maintain the Camden Riverwalk, on the 
Tannery property and the section along the river in Seabright Park. Based on its success and popularity and 
thanks to the efforts of the Camden-Rockport Pathways Committee, the Department is able to apply for 
Federal Recreational Trails Program grants administered through the State. 

Fiscal year 2016 was a rough one as the winter weather was unseasonably warm and affected Snow Bowl’s 
ability to bring in appropriate revenue sources.  The Snow Bowl had a large deficit and the select board 
created a four season committee to identify other revenue possibilities.

The 26th annual National Toboggan Championships also was affected by the warm weather as well.  The 
event was unable to use the chute as the pond was deemed unsafe for the event.  The crew went to work on 
creating a “snow chute” on the mountain and held a one day event which brought in $40,000 for the
department. We are enormously grateful to the army of volunteers, West Bay Rotary, firefighters, police, 
ambulance and other organizations and individuals who make it possible. Toboggan Committee meets all
year coordinating the event and if you are interested in getting involved in this event email:  
info@camdensnowbowl.com

Left to Right:  Sam Collemer, Richelle Gagne, Robert Nash, Beth Ward, 
Craig Harwood and Tom Beauregard. 
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USNTC Volunteer Committee photo:
Front row from left, Tom Cox, Tom 
Dowd, Steve Pixley, Ray Andresen, 
Duncan Matlack and Tom 
Beauregard; back row from left, 
Stuart Young (co-chairman), Jim 
Jefferson, Beth Ward (Snow Bowl 
Acting General Manager), Holly 
Edwards (chairman) and Steve Dailey. 
(Not present: Bob Annis, Sandy Cox)

Toboggan Team

The United States National Toboggan 
Championships makes a major economic 
impact on the midcoast region during the 
heart of each winter season. The effort is 
headed up by a dedicated crew of local 
volunteers who host teams and 
spectators from around the US and 
beyond.

  U.S. National Toboggan Committee
Chairman Holly S. Edwards, Jack Williams, 
Toboggan Committee co-chairman Stuart 
Young. 
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WASTEWATER DEPARTMENT
David Bolstridge, Superintendent

To the Town Manager, Board of Wastewater Commissioners, and the citizens of the Town of Camden it is
my pleasure to submit to you the forty sixth annual report for the Wastewater Department.  This report 
covers the fiscal year ending June 30, 2016. 

This past year we continued with our efforts to locate areas where storm and ground water is able to enter 
the sanitary sewer system.  Once again we installed portable flow meters in manholes to try to find areas 
where the flow rises significantly during rain events.  This year we installed the flow meters in the Rawson 
Avenue Pump Station area. We completed door to door plumbing surveys in the Bay View Pump Station 
area to identify sources of sewer system stormwater inflow, including basement sumps pumps, floor, roof
and perimeter drains.  We also completed sewer system smoke and dye testing in the Rawson Avenue
Pump Station area to identify sources of inflow and infiltration.

Current plans call for the final phase of sanitary sewer system door to door plumbing surveys in 2017 for 
sources of sewer system inflow in the Rawson Avenue Pump Station area of town.

We completed an engineering evaluation of the wastewater treatment plant in 2016. According to the
engineering evaluation, the cost to overhaul the remaining original plant equipment is approximately ten 
million dollars.  We’ll continue to develop a plan to complete these upgrades.

Although very dry during the summer months, 2016 was a normal year for precipitation with total rainfall 
of 52.1 inches.  The following is a summary of plant operations for the calendar year from January 1, 2016 
to December 31, 2016: 

Total quantity wastewater treated  271,943,000 gallons
Maximum daily flow, December 1, 2016 3,083,000 gallons
Minimum daily flow, September 30, 2016     304,000 gallons
Activated sludge removed from process 4,629,300 gallons
De-watered sludge sent to compost site      906 cubic yards

Once again I would like to take this opportunity to compliment the Wastewater Department Staff for their 
dedication to the operation and maintenance of Camden’s sanitary wastewater collection and treatment 
system.  Their responsibilities include 17 miles of pipe, 7 pump stations, the wastewater treatment plant 
and the Seabright hydro-electric facility. I would also like to thank Interim Town Manager Roberta Smith,
the Board of Wastewater Commissioners, and the Residents of the Town of Camden for their continued 
support and assistance.

David Bolstridge, Mike Weed, Dave Moody, Jeff Paul, Sheldon Main, John Cummons.
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MEGUNTICOOK DAMS REPORT
David Bolstridge, Dams Agent

To the Town Manager, Select Board, and the citizens of the Town of Camden it my 
pleasure to submit to you the annual report for the Megunticook Dams.  This report 
covers the fiscal year ending June 30, 2016. 

Despite 2016 normal total rainfall, the spring and summer lake and river levels were 
adversely impacted by a significant drought. Although all three dams were closed as 
much as allowed by our dam Maine Department of Environmental Protection Permit,
the summer was a challenge for those looking to enjoy recreation on the lake and river.  It took significant rain in 
November before lake and river levels were back to normal.

We took advantage of the dry weather in early fall to complete maintenance on the East and West Dams. Trash 
rack walkways were constructed on both dams in order to improve safety will clearing the racks. A new West Dam 
sluiceway wood structure was built due to most of the old structure was washed away during spring runoff.

Due to the drought, the Seabright Dam hydroelectric production was below normal.  Production was also 
hampered by the failure of No. 2 Generator.  Power production for the Wastewater Treatment Plant credit was 
limited to $9,676. 

Federal Energy Regulatory Commission (FERC) engineers inspected the Seabright Dam in 2015 and requested 
several improvements. FERC requested the wooden dam sluice gate and the gate concrete supports be repaired. 
The new replacement gate was received for installation in June 2016.

The annual Seabright Dam siren drill was carried out in December again this past year.  The annual drill is needed 
to ensure the siren is still operating properly and to remind downstream residents and businesses if they hear the 
siren they need to evacuate to high ground.

I’d like to thank the Town Manager, Select Board and the citizens of Camden for their support and commitment to 
ensuring continued safe and reliable operation of all the Megunticook Dams.
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CAMDEN OPERA HOUSE
Kerry Hadley, Manager

Introduction:  Opened in 1894 and on the National Register of 
Historic Places, the Camden Opera House includes a 500-seat 
auditorium and four conference and meeting rooms owned, 
managed, and supported financially by the Town of Camden. We 
produce, sponsor and host events that supplement and expand 
the cultural, social and economic life of our community.

Truly a performance center for all, this year we hosted 
approximately 27,500 patrons serving residents of all ages from 
Camden and the surrounding areas, and drawing visitors from throughout the world.  

2016 /2017 Program Highlights: The Doo Wop Project- Broadway performers (and a Tony nominee in a 
rousing fun show) * Noel Paul Stookey   * Lunasa * Lake St. Dive in Concert (they went to Radio City Music 
Hall, the Wang theatre…and your Opera House!) Sold out in two days.  * World Premiere of Island Zero, 
locally produced and filmed horror film. * Lucie Arnaz *  Pecha Kucha  * Annual free screening -Andre the 
Seal with Maine Public * CIFF expanded OH usage/sold out  * CIFF Selects once/month expanded to 11 
months  * PopTech * Body Traffic, first ever OH produced dance residency and grant from New England 
Foundation for the Arts * Winter Family Film Series  *Winterfest * Date Night Films * Livingston Taylor* CJ 
Chenier * Everyman –Casablanca * A Day in the Life - The  Beatles Experience * The Night Kitchen original 
musical ($14,000 donation to Meals on Wheels) * Winter Fantasy – David Arkenstone Holiday show * The 
Ballroom Thieves *
                 
For the town we host events such as the PAWS Fundraiser and employee safety training, annual reception 
for Business is Blooming (downtown Business Group welcome to new businesses in town)
  
A film for the Ragged Mtn. Redevelopment Foundation, a season membership gathering and 
reception for the Snow Bowl., WinterFest events, Annual Town Meeting, and 313 town committee 
meetings all at no additional cost to the town, providing an in-kind value of close to $40,000.    

Funds Raised – 
*$4,000 in donations from our 4th Annual Appeal;
*$7,000 in event sponsorship; $30,000 in-kind event sponsorship
*$13,000 (John Burstein) for Meals on Wheels
$10,000 media sponsorship from Maine Magazine

Facility Improvements:  
*Purchased new sound system speakers, amps and equalizers
*Installed flat screen monitor above box office windows to show coming events
*Installed larger monitor and anti-glare film in front window to show coming events
*Purchased 10 convertible tables for the Tucker Room for more professional meeting set up that can 
accommodate more people; and also provide for easier, quicker set up and turnaround for meetings and 
events.
*Purchased new Yamaha sound board
*Installed new higher quality projector in WSCR
*Installed historic placque on building
*Interior sconces were installed on 2nd level stairwells, which had bad dark areas in them. 

Initiatives and accomplishments  
New 4-color professionally produced brochure and poster design. Increased distribution.  Expanded 
use of social media, Facebook, Tripadvisor and online sites.  
Expanded film screenings including new Date night romantic comedy film classics series.
Maine Magazine became a media sponsor; value $10,000.
Association of Performing Arts Presenters (APAP) Conference Attendance
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Opera House Manager, Kerry Hadley attends annually, meeting with presenters from many theatres in 
Maine and viewing showcases (for routing and multi-grant opportunities) 
Recognition:  Voted Best of the Best Playhouse once again by Village Soup readers – now 14 consecutive 
years.   
Upcoming 2017 highlights include a Barbara Streisand retrospective from the Good Theatre in 
Portland, Maine. Caroline Rhea, comedian, a return of the Beatles retrospective., return of Jungle 
Jack Hanna. 

Huge thanks to:  Opera House Committee Members  
Chair:  Kate Bates, Serendipity   Select Board Liaison: Marc Ratner, Mishara Music

At large members:
Kate Bates, Serendipity
Elizabeth O’Connor, Abigail’s’ Inn  Matt Brown
Bridget Conway    Nora Hayes
Community Relations Chair:   Renee Hutcheon
Much thanks - although their role is designated an advisory one, committee members take on many other 
roles in order that we accomplish more with limited resources.  

Opera House Staff:  
Manager:  Kerry Hadley
Technical and Facility Director: Dave Morrison
Promotions Assistant/Box Office:  Elizabeth Knauer
Custodian:  Dan Ackley
Event Managers:  Ellen Dowd, Beth Chamberlin, Kay Henderson, Barbara Karp
Tech Staff:  Tom Sadowski, Paul Weintraub, Foner Curtis, Chris Lehmann, Juniper Purinton, Mike 
Whitehead 
On-call Renaissance Men: Arthur Crockett, Jim Reitz  
Volunteers – Peg Pickering – champion volunteer!!  Jim Field, Ron Elligott, Dave and Fran Mussey, Irene 
Hopkins, Barbara and Doug Lehn, Cher Jones, Paul Juratka, Dave Johnson, Linda Zeigler, Mary Winchell, 
Nancy Lincoln, Nancy Scovern, Terri Spurlock, Ellen Brown and welcoming Carol Miller, Karen Bandy and 
Sue Farrell
              
Thanks to our 2016 Annual Appeal Donors

Kate and Skip Bates                                            
Bonneville Consulting                                       Julie and Carl Lindquist MD
Camden Real Estate                                         William Lowell
Carey Cameron                                                  Deborah Markowitz 
David Dickey Camden Riverhouse                 Keith and Carolyn May                                
David Ettinger                                                   Margo Moore
Erin Flanagan                                                   Wayne and Carolyn Morong 
David and Felicia Feldman                            Taylor Mudge
Jacob and Terry Gerriitsen                                 Re/Max Jaret & Chon 
Ned and Terry Gruener                                      James and Marilyn Rockefeller    
Rick and Sue Harder                                           John Scholz and Meg Barclay
Dawn Harlor                                                    Anita Sandefur
Ted and Susan Kanellakis                                   Susan Taylor
Richard Lavigne                                                  Peter and Deborah Warren
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CAMDEN CONSERVATION COMMISSION

Roger Rittmaster, Chair
Vicki Doudera
Douglas N. Johnson
Alison McKellar
Sam Johnson
Seth Meyer
Wayne Ruesswick

The CCC has had an active speaker program at its meetings to address areas of interest and/or concern:
- Ian Stewart, Executive Director, Coastal Mountains Land Trust
- Keri Kaczor, Maine Healthy Beaches
- Jan Sanaterre, Project Canopy, Maine Forest Service
- Colleen Teerling, Entomologist, Maine Forest Service
- David Bolstridge, Camden Wastewater Superintendent 
- Pat Finnigan, Town Manager
- Paul Leeper, Executive Director, Megunticook Watershed Association
- Gary Gulezian, Chair, Lincolnville Ponds and Lakes Committee

The CCC published an article in the Free Press (11/17/2016 edition) describing its activities and areas of 
concern relating to water quality in Camden Harbor.

The CCC initiated a successful proposal to transfer two parcels of Town land on the summit of Ragged 
Mountain to Coastal Mountains Land Trust to become part of the Ragged Mountain Preserve. This transfer 
was finalized on February 27, 2017.

The CCC drafted an ordinance prohibiting the feeding of wild animals in Camden (other than songbirds at 
well-maintained bird feeders), which was passed at the June, 2016 Town meeting.  The immediate cause of 
concern was the feeding of gulls and ducks, which is harmful to both the birds and to Camden Harbor’s 
water quality.

In anticipation of the arrival of the Emerald Ash Borer (EAB), a beetle that kills ash trees, the CCC has begun 
an ash tree survey in Camden Village and has obtained $6000 in funding from Project Canopy to develop an 
EAB response plan for Camden.  This plan will serve as a model for other towns in Maine.

The CCC has submitted a grant proposal to the Maine Outdoor Heritage Fund (MOHF) for $13,297 to assist 
with a variety of projects directed towards improving water quality in Camden Harbor.  The CCC also has 
committed $1500 of its own reserve funds towards this project. The grant includes:

- Working with David Bolstridge to do house-to-house wastewater surveys
- Developing, printing and distributing a Camden land and water stewardship pamphlet
- Stenciling 50% of the storm drains in Camden (in collaboration with the Public Works 

Department) with messages that anything entering the storm drains ends up in Camden 
Harbor.  We will also be working with the Knox-Lincoln Soil and Water Conservation District to 
involve students in this effort.

- Working with Camden’s Harbormaster, Steve Pixley, to increase boater awareness of and 
compliance with Camden’s free boat pump-out service

- Increasing signage in Camden about the prohibition against feeding waterfowl
- Increasing awareness about Camden’s drop-off location for outdated or unused medications
- Developing an education program for realtors about household wastewater disposal

The CCC has drafted an ordinance prohibiting the use of encapsulated polystyrene (Styrofoam) in new 
docks, floats or buoys or in repairs of old docks, floats or buoys. This ordinance received a positive 
response from the Select Board, and the wording is currently being refined by William Kelly, the Town 
lawyer.  It will be voted on in the November, 2017 Special Town meeting.
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The CCC has made a proposal to the Select Board to create a Town Park at its Sagamore Farm property.  
Two miles of trails have already been constructed by Morgan Laidlaw – trails which are suitable for novices 
and the elderly.  Hans Bengtsson has created a trail map for Sagamore Farm. Jim Burgess, the owner of the 
Lodge at Camden Hills, has agreed to provide parking for access to the trails, and the formal details of this 
arrangement are currently being worked out with William Kelly.  The proposal will be reviewed again at a 
future Select Board meeting. 

In 2016, the CCC co-sponsored with Coastal Mountains Land Trust a series of 9 nature walks and/or talks 
covering such diverse areas as winter tree identification, vernal pools, plants, insects, mushrooms, mosses, 
lichens and geology.  At least 20 participants joined each walk (one had 75 participants).  Three talks and 8 
walks are scheduled for 2017.
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- Ian Stewart, Executive Director, Coastal Mountains Land Trust
- Keri Kaczor, Maine Healthy Beaches
- Jan Sanaterre, Project Canopy, Maine Forest Service
- Colleen Teerling, Entomologist, Maine Forest Service
- David Bolstridge, Camden Wastewater Superintendent 
- Pat Finnigan, Town Manager
- Paul Leeper, Executive Director, Megunticook Watershed Association
- Gary Gulezian, Chair, Lincolnville Ponds and Lakes Committee

The CCC published an article in the Free Press (11/17/2016 edition) describing its activities and areas of 
concern relating to water quality in Camden Harbor.

The CCC initiated a successful proposal to transfer two parcels of Town land on the summit of Ragged 
Mountain to Coastal Mountains Land Trust to become part of the Ragged Mountain Preserve. This transfer 
was finalized on February 27, 2017.

The CCC drafted an ordinance prohibiting the feeding of wild animals in Camden (other than songbirds at 
well-maintained bird feeders), which was passed at the June, 2016 Town meeting.  The immediate cause of 
concern was the feeding of gulls and ducks, which is harmful to both the birds and to Camden Harbor’s 
water quality.

In anticipation of the arrival of the Emerald Ash Borer (EAB), a beetle that kills ash trees, the CCC has begun 
an ash tree survey in Camden Village and has obtained $6000 in funding from Project Canopy to develop an 
EAB response plan for Camden.  This plan will serve as a model for other towns in Maine.

The CCC has submitted a grant proposal to the Maine Outdoor Heritage Fund (MOHF) for $13,297 to assist 
with a variety of projects directed towards improving water quality in Camden Harbor.  The CCC also has 
committed $1500 of its own reserve funds towards this project. The grant includes:

- Working with David Bolstridge to do house-to-house wastewater surveys
- Developing, printing and distributing a Camden land and water stewardship pamphlet
- Stenciling 50% of the storm drains in Camden (in collaboration with the Public Works 

Department) with messages that anything entering the storm drains ends up in Camden 
Harbor.  We will also be working with the Knox-Lincoln Soil and Water Conservation District to 
involve students in this effort.

- Working with Camden’s Harbormaster, Steve Pixley, to increase boater awareness of and 
compliance with Camden’s free boat pump-out service

- Increasing signage in Camden about the prohibition against feeding waterfowl
- Increasing awareness about Camden’s drop-off location for outdated or unused medications
- Developing an education program for realtors about household wastewater disposal

The CCC has drafted an ordinance prohibiting the use of encapsulated polystyrene (Styrofoam) in new 
docks, floats or buoys or in repairs of old docks, floats or buoys. This ordinance received a positive 
response from the Select Board, and the wording is currently being refined by William Kelly, the Town 
lawyer.  It will be voted on in the November, 2017 Special Town meeting.
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CAMDEN CEMETERY ASSOCIATION

Jeff Sukeforth, Chair
Jeff Weymouth
Pat Ayers
Isa Babb
Kristine Lerner
Parker Laite, Jr.
Robert Oxton
Bruce Libby, Cemetery Sexton  207-785-4984

The Cemetery Association is pleased to report once again that we were able to reach our self imposed goals 
of making Camden’s cemeteries a part of the mystique which makes Camden one of a kind. 

The Association meets on the 3rd Wednesday of January, April, July and October. We have an open door 
policy and encourage anyone with questions or suggestions to join us at our meetings. Please see the 
Town’s website www.camdenmaine.gov for dates and time. We encourage you to visit this same website to 
access the Cemetery’s on-line database.

Sadly we lost a tremendous man and valued friend to this association in the form of Parker Laite Sr. Parker 
was always working on ways to better both cemeteries and will be missed. However, the committee was 
pleased to have Parker Laite Jr., fill the position his father held and bring those same values to the town’s 
committee. 

We were able to complete the much needed repair to the Chapel access road this year. The road was 
widened and repaved, the access to the Chapel was reworked and some rotted trees were removed for 
safety. This undertaking was costly but needed to ensure our cemeteries remain one of the jewels of the 
town.

The Association has set the following goals for 2017; first to have the fence lining Mountain Street repaired 
and replaced before Memorial Day from an accident, second to continue the identification and of dead and 
dangerous trees through pruning and if needed removal; second third, the sexton has been instructed to 
continue his dedicated work to the cleaning and restoration of the stones which are in the worst of repair. 

As Memorial Day 2017 draws nigh and the cemetery begins to take on the colors of flags and flowers, we 
wish to extend our continuing thanks to American Legion Post # 30, the Camden Fire Department and 
Amity Masonic Lodge No. 6 for their dedication in placing flags properly and proudly on graves at the 
cemeteries. These organizations spend many volunteer hours placing flags out of respect for their departed 
members.  We encourage you to contact them if you locate a grave that is not properly marked with a flag. 

We also wish to thank Camden Boy Scout Troop 200 for their efforts in removing all the American Flags off 
the Veterans graves in 2016. Their efforts ensure the flags are removed before severe weather sets in 
therefore keeping the US Flag from being tattered and forlorn in appearance.

We extend an invitation to everyone in the Town of Camden to visit the cemeteries and let us know if there 
is anything out of place or which requires needed attention.  

If you would like further information about the cemeteries or would like to become a member of the 
Cemetery Association please contact the Camden Town Office for information.  
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C/R PATHWAYS COMMITTEE

Camden
Mac Thomas
Anita Brosius-Scott
Robert Davis
Richard Stetson
Geoff Scott, Chair
Alternates: Jane Self, Wyatt McConnell

Rockport
Owen Casas
Lynda Clancy
Leni Gronros     
Helen Shaw
Eliza Haselton

The Pathways Committee is a two-town cooperative committee, with members appointed by both the 
towns of Camden and Rockport. The Committee is charged with reviewing geographic areas, rights-of-way,
and transportation infrastructure in the two towns in order to improve bicycle and pedestrian safety and 
access and to encourage non-motorized transportation. 

From 2015 to 2016 the Committee focused on a number of areas:

We continued move forward with both towns refining the design of pedestrian facilities along 
Route 1 from Quarry Hill to 56 Commercial St. The Quality Community Program grant funds are 
expected to be awarded in 2016-17 followed by construction in 2017-18. 

Applied and was again awarded a National Park Service Rivers, Trails and Conservation Assistance 
program (RTCA) award of technical assistance for the Camden Riverwalk.

Ribbon cutting in the fall 2015 to celebrate completion of the Tannery Section of the Riverwalk.

Construction began and completed for another section of the Riverwalk. Using a Recreational Trails 
Program the Seabright Park section of the Riverwalk was completed in fall 2015. Improvements to 
drainage were installed in the spring of 2016.

Began shepherding the stalled Rte 105 sidewalk extension from Matthew John Ave to Shirttail Point 
Park. 

Initiated discussions with Camden and Lincolnville Select Boards to consider pedestrian and bicycle 
facilities on the 1.84 mile MDOT Rte 1 north reconstruction project. Advocated for a 5 foot bike 
lane. This discussion resulted in the formation of the Rte 1 North Advisory Committee. 

Ongoing projects included:

o Exploring ways to connect the Route 90 schools (RES and CHRHS) via public pathways to 
Rockport Village

o Engaging in the CRMS redevelopment planning for consideration of pedestrian facilities on 
Knowlton Street as well as for the future Riverwalk.

o Participating in the Midcoast Transit committee work exploring a regional bus service.

o Engineering completed now awaiting construction funds from Quality Community Program 
Grant funds for a .45 mile sidewalk extension along Washington St. to Shirttail Park. 
Funding for construction is anticipated in 2017-18. 

The Committee meets on the first Wednesday of the month from 7:00-9:00 p.m. alternating between the 
meeting rooms of the Camden Town office and the Rockport Town office. Interested members of the public 
are encouraged to attend.
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HISTORIC RESOURCES COMMITTEE

Meg Barclay, Chairperson Jan.-June
Patricia Skaling, Chairperson Sept.-Dec.
Judith McGuirk, Secretary
Elinor Klivans
Kristin Mikkelsen
Susan Neves
Beedy Parker

The Historic Resources (HRC) acts in an advisory role to the Select Board with projects and activities that 
impact Camden’s historic districts and town-owned historic properties.  Highlights of the year’s activities 
are as follows:

In keeping with the recommendations of the Downtown Master Plan, the HRC continued its work with the 
Maine State Historic Preservation Commission regarding possible expansion by identifying potential 
historic properties on Bayview Street.  Although the Commission indicated that some Bayview properties 
might be individually eligible, it also determined that since these properties are not contiguous properties, 
they would likely not constitute a Bayview district. HRC continues to work on expansion and to identify 
other potential historic properties.

The HRC continued to assist the stewards of town-owned historic properties by offering advice and 
guidance regarding maintenance and proposed alterations.  The properties include the Village Green, 
Camden Yacht Club, Camden Opera House, Curtis Island Light, Elm Street Schoolhouse, Camden Public 
Library, Camden Amphitheatre, Harbor Park, and the Town Clock in the Chestnut Street Baptist Church, as 
well as Camden’s three National Register Historic Districts: High Street National Historic District, Chestnut 
Street National Historic District, and the Camden Great Fire National Historic District.

HRC consulted with the Camden Yacht Club concerning the proposed new ventilation system for the 
kitchen.  The HRC provided clarification of the National Landmarks restoration guidelines and 
recommended placement of the exhaust vents.

HRC concurred that the Curtis Island environment is vulnerable if overused, and accommodating large 
groups of visitors at a public event may be detrimental and unsafe.  The HRC also recognized the need for 
window replacements for the residence house on the island.

HRC consulted with the Opera House staff to improve the nighttime visibility and presence of the venue.  
HRC  advised about the wording and placement of the National Historic Registry plaque on the face of the 
building.  HRC expressed concern about the deteriorating condition of the brickwork around the entrance 
of the Opera House. There appears to be water damage due to water leakage behind the bricks.  

HRC consulted with the Chestnut Street Baptist Church regarding their fund-raising request to the Town 
for the Steeple Restoration Project as the steeple houses the Town Clock, which is a historic landmark.

HRC assisted the Camden Garden Club in their ongoing improvement project of the Village Green.  The 
project was completed in May.

HRC supported the Route1 North Committee in its concerns with the proposed Maine DOT expansion of the 
highway from Camden Hills State Park northward to Lincolnville Beach because of its impact on many 
historic rock walls and trees that line the corridor.

The HRC welcomes the input of interested members of the community and is often working on projects 
that could benefit from volunteer assistance.  Meetings are open to the public and held at 4:00 p.m. on the 
second Tuesday of the month.  They are usually held in the Washington Street Conference Room of the 
Camden Opera House.  If you wish to attend, please check with the Town Office to confirm the location.     
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PLANNING BOARD
Lowrie B. Sargent, Chair
Richard Householder, Vice
John Scholz
James Elliott
Richard Berhnard
Jeff Senders, ALT
Mark Siegenthaler, ALT

The Planning Board continued our efforts to process applications on a timely basis and increase our 
emphasis on leading planning efforts for Camden's future.  Tasks reviewed and processed from July 2016 
through June 2017 include the following:

Completed Best Management Practices guidelines and enforcement for construction sites in order to 
protect the environment and neighborhoods during construction.
After many discussions about the impact of on-line rental organizations on the commercial lodging 
industry and residential neighborhoods, we prepared a Residential Rental Guideline informational 
form that was distributed to all tax payers.
In order to standardize the process for citizens to request ordinance changes, we developed the first 
Zoning and Subdivision Ordinance Change Policy and Application.
Approved a new residential pier site plan application for 144 Bayview Street.
Processed a minor change to the allowed uses for Laite Construction, which was approved by the 
voters in November 2016.
Approved a subdivision amendment for the Knox Mill.
Processed a Zoning Ordinance amendment for the American Boathouse. This amendment will 
appear on the June 2017 ballot and be decided at Town Meeting.

Members of the Planning Board continue to serve on the Downtown Design, CEDAC and sign committees.

The second hat worn by the Planning Board is as the Comprehensive Planning Committee.  The State 
requires that this plan be updated every ten years and we have now been working on our update for over 
five years.  This effort is more intense and requires more time than previous revisions because we are 
rewriting the entire plan, adding two chapters and reaching out to more groups so that the new 
Comprehensive Plan will be a balanced reflection of our Town.  In addition to the Planning Board members, 
we are particularly grateful to Jean Freedman-White for her many hours of work as committee administrator 
and coordinator and to Deb Dodge for her work as editor.  The Comprehensive Planning Committee has 
benefited from the contributions and recommendations made by Town Committees, individual citizens and 
organizations
The Plan went through five nights of informational meetings and Public Hearings in early 2017 and will be 
on the June 2017 ballot for approval by the voters.

This past year, membership in the Planning Board has had little turnover.  Richard  Householder continues as 
vice-chair, John Scholz decided not to retire, Richard Bernhard renewed his membership for another five 
years and Jim Elliot completed his first full year.  In all, the five regular members have invested 42 years of 
service on the Board.  Our two alternate members, Jeff Senders and Mark Segenthaler are learning quickly 
and have become valued contributors.  They will be ready to  serve when regular members retire.

The support the Board receives from Town staff is very helpful. Marc Ratner, Select Board Liaison, Jeanne 
Hollingsworth, assistant in codes and planning, Beth Kwiatkowski, recording secretary, and Nora McGrath, 
media director, provide plentiful background information, interpretation and history to make our jobs easier.

The Planning Board meets every first and third Thursday from 5 until 8 in the Washington Street Conference 
Room except in March and April when the meetings are on the first and third Wednesdays.  For those of you 
unable to attend, meetings are broadcast on cable and the Town Hall Stream.  Agendas are published on the 
Town website.  We encourage all interested citizens to attend and share your views.
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ZONING BOARD OF APPEALS
Sam Smith Chair
Jean Belair
Linda Norton
Jon Kuhl
Ethan Shaw

We would like to thank outgoing chairman Frank Toole and member Thomas Laurent for their time and 
dedicated expertise on the Board. Sam Smith was voted new chairman and Ethan Shaw welcomed as new 
member.

We are very fortunate to have a team of dedicated organizational talent behind the board.
Thank you, Secretary Jeanne Hollingsworth, technician Nora McGrath and Code Enforcement Officer Bill 
O’Donnell for making this Board run smoothly.
   
The Camden Zoning Board of Appeals heard and decided four appeals this year.

The Board granted a special exception for conversion of an existing dwelling unit into an additional rental 
room for a total of 9 rental rooms at the Captain Swift Inn at 72 Elm St in Camden.

The Board approved an application for expansion of a nonconforming structure for John Scholz and Meg 
Barclay at 385 Hosmer Pond Road in Camden.

The Board granted a special exception to Robert & Maria Zontini at 19 Mountain St in Camden for an 
additional dwelling unit bringing the total number of dwelling units within the building to three.

The Board approved a special exception to the Decker Family Trust to expand a business adding office 
space and garage with residential unit over garage at 19 Elm St in Camden.
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CAMDEN AREA DISTRICT NURSING ASSOCIATION
Judith Lyon, R.N., Director

Organized in 1920 by local citizens, Camden Area District Nursing Association (CADNA) continues to 
provide nursing care to Camden, Rockport, Lincolnville, and Hope residents in their homes.  We are a small 
non-profit agency and receive no federal or state funding.

Our mission is to provide nursing care to residents in the community in need, regardless of their ability to 
pay.  All staff are Registered Nurses and consist of a full time RN, director, a part-time RN, a per diem RN 
specialized in foot care and three other per diem RN’s who work as necessary, plus a part-time office 
administrator. The Association is governed by a dedicated Board of Directors.

Most of our clientele are elderly and our services include, but are not limited to monitoring chronic 
conditions, medication management, foot care, personal hygiene needs, would care and allow residents to 
safely “age-in-place” in their homes.  Since all staff are Registered Nurses, they are qualified to provide all 
patient services as directed by personal physicians. A new and increasingly popular service allows us to 
monitor anticoagulation therapy with minimally invasive finger-stick test.  We continue to see a growth in 
the need for services reflected in our increasing number of visits and an increasing aging population.

Preventative care is always a major focus of our work and we continue to offer annual low-cost flu 
vaccination clinics.  In 2016 we vaccinated 37 residents.  We also made 1,670 home visits within the town, 
2,355 total to all four towns.

Our office is located on the third floor of the Anderson Inn at Quarry Hill Retirement Community.  We invite
members of the community to visit with health questions, concerns or for blood pressure checks.  Office 
open hours are held Monday through Thursday between 1 pm – 3 pm.

I continue to be grateful for the dedication and hard work from all our staff who work to meet the 
community needs. Thank you to our volunteer Board of Directors who give freely of their time and energy
and allow the Association to fulfill its mission.
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Camden Public Library 

Essential Library Services:

 People served during the year – 240,128
 Items checked out – 265,588
 Computer use – 68,443
 Number of programs for adults and attendance  – 309 / 16,054
 Number of programs for children and teens – 386 / 10,920

Key Events in 2016:
 Jump-Start January featured hands-on programming for those who wanted to start their new 

year learning by doing.
 Maritime Month in April offered programs on local seafaring history.
 "Music, Movies, and More in the Amphitheatre" drew over 1,000 attendees. 
 Summer season Downtown Walking Tours, in partnership with the Downtown 

Business Group, continued to be popular.
 Hosted our fourth Mini Maker Faire, a hands-on event for those who "make" and those who 

want to learn to make what’s next. 
 Sponsored both summer and fall Harbor Arts and Books fairs, bringing thousands to downtown 

Camden.
 "Booktime for Babies" weekly story times continued to be our most popular children’s program, 

with an average weekly attendance of 70 babies and parents.
 Held a Civil War “Blue and Gray” encampment weekend in Harbor Park.
 Presented dozens of programs by authors, poets, historians, artists, naturalists, 

travelers, gardeners, chefs, doctors, environmentalists, and health experts.
 Utilized thousands of hours of volunteer time in support of the library and its mission.  Thank 

you to our volunteers who also managed our used book sales and fund- raising events.
 Successfully campaigned to provide over 54% of our operating budget from sources other than 

Town funding.
 Rated one of America’s Star Libraries by the Library Journal Index of Public Service.
 Provided an anchor for downtown Camden, and for residents, business-people, and visitors.
 Promoted the essential skill of Reading, Connected people with their community, and facili-

tated creative, thoughtful Discovery as outlined in our Mission.
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COASTAL MOUNTAINS LAND TRUST
Ian Stewart, Executive Director

Coastal Mountains Land Trust is a membership-based non-profit conservation organization that has 
worked in the western Penobscot Bay Region, including the town of Camden, since 1986 to conserve 
wildlife habitat, scenic landscapes, public access to natural lands, water resources, and productive forest 
and farmland.  Thanks to community and member support, we have protected over 10,000 acres 
throughout our service region, offering 40 miles of trails for public access. 

The Land Trust has completed a total of 57 conservation projects in Camden.  We have protected 339 acres 
using conservation easements, a permanent agreement that keeps land in private ownership while 
protecting critical resources of the property.  Coastal Mountains Land Trust also holds full title to 
properties that have extraordinary conservation value, totaling including 846 acres in Camden.  These 
properties are part of the network of preserves we are establishing throughout the region.  Our preserves 
are open to the public for hiking, cross-country skiing, snowshoeing and other activities that do not 
degrade the natural and scenic features of the properties.    For a schedule of outings and events that are 
open to the public, please see our website (www.coastalmountains.org) for details.

On Bald and Ragged Mountains, progress continues to further the vision of a four-season, nine-mile Round 
the Mountain trail originating from the Camden Snow Bowl and crossing over 4.5 miles through Camden. 
The trail will serve as an artery for an expanded systems of trails and will help convert the Camden Snow 
Bowl into a true four-season recreational destination.

Our office is located at 101 Mt. Battie Street in Camden, open 8:30am to 5:00pm weekdays, and we 
encourage those interested in our program to stop in for a visit, call us at (207) 236-7091, or visit our 
website.
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MEGUNTICOOK WATERSHED
Paul Leeper, Executive Director

Megunticook Watershed Association (MWA) is devoted to environmental preservation improvement, and 
education. We’re hard at work to improve the quality of the Megunticook Lake, Megunticook River, Norton
Pond, Moody Pond and their feeder streams in Knox and Waldo counties.  We also work to improve the 
quality and safety of swimming, boating and fishing in these waters. We strive to educate the public about
the threats to these valuable resources; and train them to combat these problems.

We run the Courtesy Boat Inspection program at the Bog Bridge and Rt. 52 boat ramps on Megunticook 
Lake and the Breezemere ramp on Norton Pond. This voluntary watercraft inspection program is designed 
to prevent invasive aquatic plants like milfoil from entering our waters. We inspected over 1400 watercraft 
in 2016 at the three boat ramps.  Through our Watershed Stewards Program we hire area students to 
inspect boats and trailers at the boat ramp, conduct Invasive Plant Surveys, and monitor water quality.  
Water quality parameters such as clarity, dissolved oxygen, and phosphorus are collected to monitor the 
lake health for fish and wildlife.  Our Partners in Monitoring program conducts weekly bacteria testing 
(May through September) at sites on Norton Pond, Megunticook Lake and River, and Hosmer Pond.  This 
data is used to post swimming advisories at area swim beaches.

Other Activities

The Megunticook Watershed Association employs a Lake Warden who patrols the waters enforcing boating 
regulations and burning regulations on Fernald’s Neck and Lands End.  Other duties that benefit the Town 
include: property security checks in hard-to-reach locations; setting navigation aids; monitoring activities 
at the swim areas and boat ramps; and working with Camden’s code enforcement and tax assessor.

For more information on the MWA go to www.megunticook.org and Facebook.
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MSAD #28 AND FIVE TOWN CSD #19 SUPERINTENDENT OF SCHOOLS
Maria Libby, Superintendent

Five Town CSD 19
Earlier this year, Camden Hills Regional High School (CHRHS) ranked #5 in 
the state on the national Niche school ratings, behind the perennial
strongholds in southern Maine. We have an exceptional high school that 
caters to the interests of a wide diversity of students – its breadth of offerings
is undoubtedly one of its greatest strengths. However, the heart of the school 
is the relationships that are forged between students and teachers.  Students 
repeatedly note that as they consider the best thing about our school. 

I am grateful every day to have the privilege to serve as Superintendent for the high school students in our 
five towns. I see my role as the primary steward of the system, and a significant part of that is trying to 
bring out the best in others. We have so much to be proud of - dedicated and masterful teachers, committed 
leaders, students with strong character, and communities that are invested in education. Our parents care 
about our schools, challenging us to think deeply about our decisions and supporting us in countless ways. 
Other citizens of our towns who don’t have a direct connection to our schools also value the community 
and economic benefits of having a strong school system. It is an enviable scenario.

As Superintendent, I am working hard to maintain and build upon our strengths. As a district, we keep up 
with changes in our field, but try to be discerning with new initiatives. We know we have been successful in 
the past, but we continually look for ways to improve. The expectations are high in our district. In fact, one 
of our greatest challenges is to find the balance between these high expectations and a sustainable and 
healthy lifestyle – for students and adults. 

One of the most important initiatives we have worked on this year is the Strategic Plan that will guide the 
high school’s work over the next four years. The plan will be finalized this spring and unveiled next fall, but 
includes a School Culture goal with this as one of its outcomes: “Improve strategies to cope with life’s 
challenges while reducing detrimental stress.” So, among other important ideas reflected in our new 
Strategic Plan, we will be addressing the imbalance that many in our school community feel. We will also be 
looking for additional opportunities for students to learn outside the classroom through an internship 
program, greater scheduling flexibility, and a “senior project.” The plan, which has been developed with the 
help of students, staff, and parents, will clearly reflect our desire to become the best version of an 
educational system that we can be. 

I look forward to continuing to work collaboratively with our five town communities on this journey to 
provide the best high school education we can for our students. As our sticker theme this year stated, we 
are most certainly “better together” – a healthy school system goes hand in hand with a healthy community. 

MSAD #28   
I am grateful every day to have the privilege to serve as Superintendent in our towns. Our school district 
and our spot on this planet are both great places to have landed. Having talked to a lot of parents who 
moved here from away, whether California, Washington DC, Florida or many places in between, I am 
consistently reminded of the high quality education we offer. For many of these parents, our public schools 
are stronger than the private schools their children previously attended. We have much to be proud of. We 
have dedicated and masterful teachers, committed leaders, a community invested in educating its youth, 
and students with strong character. Our parents care about our schools, challenging us to think deeply 
about our decisions and supporting us in countless ways. The citizens of our towns who don’t have a direct 
connection to our schools also value the community and economic benefits of having a strong school 
system. As our sticker theme this year stated, we are most certainly “better together” – a healthy school 
system goes hand in hand with a healthy community. 

7373



	 7�		 2017	CAMDEN	ANNUAL	TOWN	REPORT

As Superintendent, I am working hard to maintain and build upon our strengths. As a district, we keep up 
with changes in our field, but try to be discerning with new initiatives. We know we have been successful, 
but we continually look for ways to improve. Our expectations are high. In fact, one of our greatest 
challenges is to find the balance between these high expectations and a sustainable and healthy lifestyle – 
for students and adults. 

During this school year, we saw a change in leadership at the Elementary School that has resulted in many 
improvements and holds much promise. Our middle school continues to build ways for students to be more 
deeply engaged in their learning. We have focused as an administration on how best to support a shift in 
instructional practice to reflect a more student-centered approach. We are using data more than ever to 
help better understand ourselves. We have made a huge effort to engage the community in a discussion 
about the middle school building project as well as a later start time. Although we recognize that not 
everyone is going to always agree with every decision we make, these representative efforts reflect our 
desire to become the best version of an educational system that we can be. 

For the past few years we have worked very hard to keep our school budget as low as it can be while still 
maintaining our strong programs. Not only do we recognize that the school budget represents the lion’s 
share of your tax bill, we appreciate the additional tax burden a new middle school will bring. We have 
been doing what we can to spend wisely and to save, and will continue to do so, in order to help mitigate 
that impact to taxpayers. We don’t take the financial impact of a new school lightly, but we believe that it is 
the most economically prudent decision for our community. Fiscal responsibility balanced with educational 
quality is what drives us. 
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P.O. Box 1016 •		Rockport, Maine 04856
Tel: 207-236-2467 ~ Fax: 207-236-7968

Dear Residents,

First and foremost, I’d like to thank everyone, our staff as well as our public, for their help and cooperation 
during construction of the “dam” between the northern and southern ends of the Jacobs Quarry last fall. 
Such congestion and yet no incidents unless you count a nose out of joint (usually mine) once or twice for 
some fleeting reason during the process. Attributable to their professionalism, Sargent Corp finished the 
project almost $100K under budget. They even assisted us with a landfill fire which occurred in November.
You, the public, stayed upbeat and interested throughout. Our crew took the whole project in stride, 
troubleshooting and adjusting in order to maintain optimal flow and safety for all. Again, many thanks all 
the way around! While we will not know the actual performance of the “dam” until adequate data is 
collected, it is obvious at this point that the water elevation in the northern end has noticeably risen and 
the southern end is significantly easier to draw down - very promising. 

With the decision reached last year regarding the final disposal location of our household waste, the Board 
of Directors at MCSWC has begun a comprehensive evaluation of the facility. The purpose is to determine 
areas that could be improved, either procedurally or structurally, to provide our community with an 
optimal facility to meet our needs into the future. Particularly, we will identify options to improve our 
hauling efficiency which is becoming a greater part of our overall disposal costs.  We will consider our 
recycling rate and participation level, waste diversion opportunities and also how we might best 
implement changes determined to be prudent. Overall, the aim is to evolve our facility/system to be more 
user friendly, maximize diversion and recycling opportunities for our community and become more energy 
($) efficient over the coming decades. These goals need be met to the greatest degree possible while 
remaining within the bounds of what is affordable as well as leaving the facility fully operable while 
changes are constructed. A key addition to our evaluation will be the excellent comments collected from 
those who generously gave their time to complete the survey we advertised this spring.

The survey was prepared and implemented by our newly organized Mid-Coast Waste Watch Committee   ( 
WWC ) which is much more than just an advisory committee creating an active link between the public at 
large and MCSWC. The WWC endeavors to also be a conduit for volunteers interested in working on solid 
waste issues in our community whether they be reaching out to our schools and businesses, helping to 
setup and promote backyard composting or gathering volunteers and ideas to assist in operating a growing 
swap shop and diversion program. A list of the core members of the WWC is available on our website 
(midcoastsolidwaste.org) which also contains the aforementioned survey. WWC also has a Facebook page 
under Mid-Coast Waste Watch. Information and conversation abounds on this page. Results of the survey 
are numerous and will be compiled and made available in the coming months.

Please reach out to us if you are interested in participating in these community projects or even if you feel 
you have a good idea worth considering. You can either join the conversation on the Facebook page or call 
us here at the facility. I am truly excited to be working with this motivated group of people! As always, 
please feel free to call me at 236-2644 or stop in at the office with any concerns or issues.
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RESULTS-ANNUAL TOWN MEETING WARRANT
June 14 and 15, 2016 

On June 14, 2015  at 8:00am Town Clerk Katrina Oakes read the Warrant Greeting and Return and the 
conducted the election of the moderator as called for in Article 1.

Article 1 
ROGER MOODY was elected as Moderator to preside at said meeting. Mr. Moody led the assemble in the 
Pledge of Allegiance and declared the polls open for voting.

THE POLLS OPENED AS SOON AS ARTICLE ONE HAD BEEN ACTED UPON AND REMAINED OPEN FOR 
VOTING ON ARTICLES 2 THROUGH 9 BY SECRET BALLOT UNTIL EIGHT O’CLOCK IN THE EVENING. 

1179 TOWN BALLOTS WERE CAST. 
  
Article 2
To elect by secret ballot

One Select Board Member for a three year term (Select Board members serve as Overseers of the Poor and 
Wastewater Commissioners); and

MARC RATNER WAS ELECTED WITH 658 VOTES

Two Directors of Maine School Administrative District #28/CSD #19 for three year terms; and

REBECCA FLANAGAN WAS ELECTED WITH 615 VOTES
PETER K. ORNE WAS ELECTED WITH 630 VOTES

One member of the Personnel Board for a three year term.

ALISON MCKELLAR WAS ELECTED WITH 76 WRITE IN VOTES

Article 3 
Shall the Town vote to amend Article VIII, Section 7, Traditional Village District (C) Uses Permitted as 
Special Exceptions, (5) of the Camden Zoning Ordinance be amended to add subsection 5 which would 
allow certain large existing nonconforming houses to add additional dwelling units upon receiving a 
“Special Exception” from the zoning Board of Appeals. 

689 YES VOTES 406 NO VOTES
Article 4 
Shall the Town vote to amend Article XI Signs, Section 10 of the Camden Zoning Ordinance be amended to 
allow limited Seasonal Farm Stand signs and limited temporary Farmers’ Market signs in the right-of-way 
in certain locations as allowed by 23 M.R.S.A. § 1913. 

Note:  The full text of the proposed amendment to be enacted by this article has been certified by the 
Chairperson of the Select Board and is attached to this Warrant.

1,051 YES VOTES 90 NO VOTES
Article 5 
Shall the Town vote to incorporate  the 2015 amendments to the Maine Department of Environmental 
Protection Chapter 1000 rules into the Camden Zoning Ordinance to keep Camden in compliance with 38 
MRSA §435-449. 

Note:  The full text of the proposed amendment to be enacted by this article has been certified by the 
Chairperson of the Select Board and is attached to this Warrant.

954 YES VOTES  86 NO VOTES
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Article 6 
Shall the Town vote to repeal of existing Floodplain Ordinance and replace with proposed updated 
Floodplain Management Ordinance which references the new Digital Flood Insurance Rate Maps. 

Note:  The full text of the proposed amendment to be enacted by this article has been certified by the 
Chairperson of the Select Board and is attached to this Warrant.

922 YES VOTES 107 NO VOTES
Article 7 
Shall the Town vote to amend the Town Charter Article II, Section 6 to remove the amount of compensation 
from the Charter and have Select Board compensation established by vote at annual town meeting

Note:  The full text of the proposed amendment to be enacted by this article has been certified by the 
Chairperson of the Select Board and is attached to this Warrant.

760 YES VOTES 237 NO VOTES
Article 8 
Shall the Town vote to amend the Town Charter Article I Section 4(d),  Article IV, Part C  and Article VI to 
establish a Single Assessor rather than have the Select Board serve as the Board of Assessors

Note:  The full text of the proposed amendment to be enacted by this article has been certified by the 
Chairperson of the Select Board and is attached to this Warrant.

672 YES VOTES 331 NO VOTES
Article 9 
Shall the Town vote to amend the Town Charter Article VII, Section 5 to allow the Select Board to include   
a brief information note that explains each ballot question to be voted on through secret ballot

Note:  The full text of the proposed amendment to be enacted by this article has been certified by the 
Chairperson of the Select Board and is attached to this Warrant.

981 YES VOTES 73 NO VOTES

The following articles (10-27) will be “FLOOR” articles to be voted on by registered voters on 
Wednesday, June 15, 2016 at 7:00 p.m. in the Camden Opera House.)

Note: The meeting was called to order by the Moderator at approximately 7:30 to allow for all 
voters waiting to be checked in by the registrar.   
The Moderator, Roger Moody thanked the apparent record number of voters for attending. He also 
thanked Town Staff for a succesful election and recognized and thanked Martin Cates for his service 
on the Select Board.

Article 10 
The Town voted to appropriate $1,906,500 from non-property tax revenue sources to be used in reducing 
the property tax commitment for the expenditures in the following article for the 2016-2017 fiscal year.

The Budget Committee and Select Board both recommend.

Article 11
To see what sums of money the Town will vote to raise and appropriate, net of non-property tax revenues, 
for the 2016-2017 fiscal year budget for the following purposes, or act thereon:

                Budget Committee                Select Board
                Recommends               Recommends  

A.  GENERAL GOVERNMENT   $1,777,342   $1,797,724
B.   PUBLIC SAFETY $1,972,464 $1,987,788
C.   HIGHWAYS, STREETS & BRIDGES $1,421,644 $1,425,809
D.   HEALTH & WELFARE $     21,000  $ 21,000 
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Shall the Town vote to repeal of existing Floodplain Ordinance and replace with proposed updated 
Floodplain Management Ordinance which references the new Digital Flood Insurance Rate Maps. 

Note:  The full text of the proposed amendment to be enacted by this article has been certified by the 
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E.   LEISURE SERVICES $   984,877 $    991,896
F.   CEMETERIES $     91,369 $      91,369
G.  DEBT/CAPITAL/CONTINGENCY $1,096,645 $1,088,555   

Total Proposed Expenditures A through G:  $7,364,591 $7,404,141

The Town voted to approve the Select Boards Recommened amounts for A through G. TheTown 
voted to approve the total amount of $7,404,141 as recommened by the Select Board.

Article 12
To see if the Town will vote to increase the property tax levy limit established by State law to cover the 
municipal budget approved by all the preceding articles, if necessary.
Due to the results of voting on Article 11, a vote was not required on Article 12.

Article 13
The Town voted nay to a motion to “vote on each item separately” and then after much discussion 
and debate the Town voted to (1) approve the capital projects listed below, including expenses 
reasonably related thereto; (2) authorize the Town Treasurer and the Chair of the Select Board to issue 
general obligation securities in an amount not to exceed $500,000 to fund the capital projects,; (3) 
appropriate the proceeds of the securities to fund the projects and the refunding; and (4) delegate to the 
Treasurer and Chair the authority to issue temporary notes in anticipation of the sale thereof, and the 
discretion to fix the dates, maturities, interest rates, denominations, calls for redemption (with or without 
premium), form, and other details of the securities, including authority to execute and deliver the securities 
on behalf of the Town.

PROJECT:  ESTIMATED COST:
Harden Avenue Drainage: $150,000 
Sewer line replacement: $100,000 
Inner harbor floats: $105,000 
Town clock/steeple rehabilitation:  $ 75,000 
Air compressor equipment:  $ 70,000

Article 14
The Town voted to appropriate funds from the Town’s undesignated Fund Balance to fund the operating 
budget losses incurred by the Snow Bowl in FY 15 in the amount of $81,000 and in FY16 in the amount of 
$216,303. 

Article 15
After many citizen comments and much discussion the Town voted not to authorize the Board of 
Directors of the Mid Coast Solid Waste Corporation to enter into a 20 year contract for the disposal of 
Municipal Solid Waste for the fixed price of $70.50 per ton plus annual increases in the Consumer Price 
Index and on such other terms and conditions as the Board of Directors  deem appropriate with ecomaine, a 
non-profit corporation owned solely by municipalities organized under the laws of the State of Maine and 
having a place of business in Portland Maine.  

Article 16
After many citizen comments and much discussion the Town voted to enact an ordinance entitled 
“Ordinance to Control the Feeding of Wild Animals and Waterfowl” and codified in the Police Ordinance at 
Chapter Viii Part III-D. A copy of said ordinance is attached to this warrant and incorporated by reference.

Article 17
The Town voted to approve the Charter amendment entitled “Amendment to the Town of Camden Charter 
to Eliminate the Board of Assessment Review” which is attached to this warrant and incorporated herein? 
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Article 18
The Town voted not to accept the requirements of 30-A M.R.S.A. Sec. 2501(3)(a), so as to require that only 
votes for declared write-in candidates will be counted.  This change shall take effect 90 days after approval 
of this article.

Article 19
The Town voted to enact  an ordinance entitled “Ordinance Authorizing Road Names and Numbers” to 
repeal and replace the existing Ordinance Authorizing Names for Private Roads and Fire RoadS” codified at 
Chapter VIII, Part XI?  A copy of said Ordinance is attached hereto and incorporated by reference. 

Article 20
The town voted to set October 15, 2016 or the next regular business day thereafter, and May 1, 2017 or 
the next regular business day thereafter, as due dates for taxes and to fix the rate of interest on unpaid 
taxes at 7% per year?

Article 21
The town voted to authorize the Select Board and Treasurer, on behalf of the Town, to apply for and 
accept grants, gifts, real estate and other funds, including trust funds, that may be given or left to the Town?

Article 22
Shall the Town vote to authorize the Select Board to dispose of tax acquired property in any manner which 
the Select Board deems in the best interest of the Town of Camden, provided however that the Apollo 
Tannery property as described in Book 3148 Pages 278 and 280, excluding the fee interest in the land 
burdened by the Coastal Mountains Land Trust Declaration recorded in Book 4093 Page 81, shall be 
disposed of subject to the requirements of Article 10 of the Town Warrant from the Annual Town Meeting 
held on June 10, 2008?

The town voted to amend this Article to read:
Shall the Town vote to authorize the Select Board to dispose of tax acquired property in any manner which 
the Select board deems in the best interest of the Town of Camden. However, the sale of Apollo Tannery 
property as described in Book 3148 Pages 278 and 280, excluding the fee interest in the land burdened by 
the Coastal Mountains Land Trust Declaration recorded in Book 4093 Page 81, shall be disposed of subject 
to the requirements of Article 10 of the Town Warrant from the Annual Town Meeting held on June 10, 
2008 and approved by a town vote?

The Town voted to approve Article 22 as amended.

Article 23
The Town voted to authorize the Select Board to dispose of personal property pursuant to the Town’s 
Purchasing Regulations, as amended; and further authorize the Town Manager to dispose of personal 
property which has a market value of less than three thousand dollars pursuant to the Town’s Purchasing 
Regulations, as amended. 

Article 24
The Town voted to authorize the Select Board, following a public hearing, to transfer an amount not to 
exceed ten percent (10%) of the unexpended balances from any budgetary category to another budgetary 
category of the annual budget, subject to the limitations contained in this Article, during the period from 
April 1 to the date of the annual town meeting in June. The transfer of unexpended balances from various 
budgetary categories shall not increase the expenditure in any budgetary category by an amount which 
exceeds two-twelfths (2/12) of the budgeted amount approved for that budgetary category by the annual 
town meeting.

Article 25
To elect one person to serve on the Board of Trustees of the W. H. Pascal Fund for a term of three years  

Parker Laite, Jr was elected. 
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Article 26

A. To elect eight members for three year terms each (terms expire in 2019) to serve on the Budget 
Committee.   

Tia Anderson
Edward Collins

James Francomano
Morgan Laidlaw

Kristen Lindquist
Leamon Scott
Kipp Wright

and Kathy Young were elected

B. To elect  2 members for a two year term to expire in 2018 to serve on the Budget Committee.
Paul Cavalli and Nancy Laite were elected. 

Article 27

To elect three regular members and two alternate members to serve as a Budget Committee Nominating 
Committee for a one year term expiring in June 2017.

Steve Melchisky, Richard Thackaray and Rick Rector were elected as Regular members.
Two Alternate positions was left open.

The meeting was adjourned at 10:45pm

329 Registered Voters attended.

Respectfully submitted,

Katrina Oakes
Town Clerk
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RESULTS 
TOWN OF CAMDEN

CSD BUDGET VALIDATION REFERENDUM
JUNE 14, 2016 

ARTICLE 1 

Shall the Five Town Community School District budget for the 2016-2017 school year that was adopted at 
the district budget meeting on May 24th, 2016 be approved.

944 YES VOTES           166      NO VOTES

ARTICLE 2 

Do you wish to continue the budget validation referendum process in the Five Town CSD for an additional 
three years?  

998    YES VOTES         132    NO VOTES

Respectfully submitted,
Katrina Oakes

Town Clerk 
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TOWN OF CAMDEN
SPECIAL TOWN MEETING MINUTES

Tuesday, November 8, 2016
 

ARTICLE 1: Deborah Dodge was elected Moderator for the meeting.

ARTICLE 2:

Shall the voters of the Town of Camden authorize the Board of Directors of the Mid-Coast Solid Waste 
Corporation to enter into a contract for up to 5 years to dispose of Municipal Solid Waste to commence on or 
about April 1, 2018, for the fixed price of $57.85 per ton plus annual increases in the Consumer Price Index 
and on such other terms and conditions that the Board of Directors deem appropriate with ecomaine, a non-
profit corporation owned solely by municipalities and located in Portland, Maine? 

2774    YES VOTES   498    NO VOTES

ARTICLE 3:
Shall the Town vote to amend the Zoning Ordinance, Article VIII Section 5, Coastal Residential District (CR), 
Section B. Permitted Uses, by adding the following commercial uses:

(12) (9) Outdoor storage of boats, provided the screening standards of Article X, Part II, Section 3(5) are met 
and indoor storage, maintenance and construction of boats in buildings on lots 5 or more acres in size 
provided that the storage facility was in existence on January 1, 2003 and is located at least 125 feet from 
any residential lot, boundary or a public way.

Explanation:    Currently boat storage is allowed in the Coastal Residential Zone.  This amendment would add 
boat maintenance and construction as an allowed use, provided the building is located on 5 or more acres of 
land and the building has existed since January 1, 2003.  

2484   YES VOTES                        757 NO VOTES

ARTICLE 4:
Shall the Town vote to amend the Camden Police Ordinance Chapter VIII, Part XII “Public Noise and Conduct 
Ordinance” by adding a new section 2.5 and amending Section 4 as follows:

Section 2.5 – Unacceptable Noise Level

Any sound level exceeding 65 dBA when measured at the property line and persisting for 5 minutes or more, 
between the hours of 11:00 p.m. and 7:00 a.m., is prohibited unless a permit has been obtained in advance 
for a specific event.  

Section 4 - Designated Area
The provisions of this ordinance shall apply to all areas of the Town of Camden. set forth in Exhibit A, attached 
to this ordinance and incorporated by reference herein.

2308   YES VOTES                            1,051   NO VOTES

TOTAL BALLOTS CAST 3489      

Respectfully submitted,
Katrina Oakes

Town Clerk
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RESULTS
TOWN OF CAMDEN

REGION 8 SCHOOL OF TECHNOLOGY REFERENDUM
NOVEMBER 8, 2016

ARTICLE 1: 

Shall the Cooperative Board of the Region 8 Mid-Coast School of Technology (“Region 8”) be authorized to 
issue bonds or notes in the name of Region 8 for a school construction project in an amount not to exceed 
$25,000,000 to construct and equip a new career and technical school building and related facilities to be 
located at 1 Main Street in the City of Rockland and as part of that project, to demolish the existing school 
building?

2,586   YES VOTES 762    NO VOTES
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TOWN OF CAMDEN
SPECIAL TOWN MEETING MINUTES

Tuesday, February 21, 2017

On February 21, 2017 at 6:30 pm Town Clerk Katrina Oakes called the Special Town Meeting to order.  The 
Warrant and return was read and the voters proceeded to act on warrant articles as follows:

ARTICLE 1
Deborah Dodge was elected as moderator to preside at said meeting.  

ARTICLE 2  

Amended to add the following to Draft Ordinance:
  
The Select Board shall assign a committee to gather public input for guidance on local ordinances 
related to marijuana retail and social clubs.

17 YES VOTES                14   NO VOTES

Thirty-two registered voters attended the Special Town Meeting.

A motion was moved and seconded to adjourn at 7:30 pm.

Respectfully submitted,
Katrina Oakes

Town Clerk
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ANNUAL TOWN MEETING WARRANT
June 13 and 14, 2017 

County of Knox

To: Randy Gagne, Constable of the Town of Camden, Maine

GREETINGS:
In the name of the State of Maine, you are hereby required to notify and warn the Inhabitants of 
the Town of Camden, required by law to vote in town affairs, to meet at the Camden Public 
Safety Building, Washington Street in said Town on Tuesday, June 13, 2017 at 8:00 a.m. in the 
forenoon to 8:00 p.m. in the afternoon to vote on Articles 1 and 3 at which time the meeting will
adjourn. The adjourned meeting will be reopened at the Camden Opera House Auditorium on 
Wednesday, June 14, 2017 at 7:00 p.m., then and there to act on the remaining articles in the 
warrant. All of said Articles being set out below, to wit:

Article 1 
To elect a moderator to preside at said meeting.

THE POLLS WILL OPEN AS SOON AS ARTICLE ONE HAS BEEN ACTED UPON AND WILL 
REMAIN OPEN TO VOTE ON ARTICLES 2 THROUGH 3 BY SECRET BALLOT UNTIL EIGHT 
O'CLOCK IN THE EVENING.

Article 2
To elect by secret ballot

Two Select Board Members for three year terms (Select Board members shall serve as 
Overseers of the Poor, and Wastewater Commissioners); and

One Select Board Member for a one year term (Select Board member shall serve as Overseers of 
the Poor, and Wastewater Commissioners); and 

Two Directors of Maine School Administrative District #28/CSD #19 for three year terms; and

One member of the Personnel Board for a three year term.

Article 3
Shall the town vote to adopt the proposed 2017 Comprehensive Plan? 

Note:  The full text of the proposed amendment to be enacted by this article has been certified by 
the Chairperson of the Select Board and is attached to this Warrant.

The following articles (4-24) will be “FLOOR” articles to be voted on by registered voters 
on Wednesday, June 14, 2017 at 7:00 p.m. in the Camden Opera House.)

Article 4
Shall the Town vote to amend the Harbor & Waterway Ordinance Article VI, Section 8(B)(4) 
which would permit the extension of the Lyman Morse existing float system in the Outer 
Harbor, by adding the following underlined language to the existing text: “Municipal piers and 

9185



	 ��		 2017	CAMDEN	ANNUAL	TOWN	REPORT

municipal launching ramps, and extensions of existing dock systems for commercial marinas 
established on or before June 13, 2017, shall be exempt from (1) and (2)."? 

Article 5 
Shall the Town vote to approve and adopt a DRAFT Development Agreement dated March 13, 
2017 by and between the Town of Camden and Cynthia L. Reed regarding the restoration of the 
American Boathouse?

Article 6
In the event that the immediately preceding Article 5 is approved and adopted by the voters, 
shall the Town vote to amend the Camden Zoning Ordinance, Article VIII Harbor Business 
District:  Amend Section 12 E (6) by adding an additional sub-paragraph (c) as follows?

“c. Notwithstanding the provisions of sub-paragraph a. above, residential use shall be permitted 
at street level in structures listed on the National Register of Historic Places if they were listed 
on the Register on June 13, 2017, the date of the creation of this sub-section c.”   

Article 7 
To see if the Town of Camden will vote to authorize and direct its Select Board or it’s duly 
authorized designee of the Town to:

A. Exercise the Put Option described in the Sixth Amended and Restated Agreement of the 
Limited Partnership of Penobscot Energy Recovery Company (PERC), a Limited 
Partnership; and

B. To execute and deliver on behalf of the Town such documents, and to take further 
actions as the Select Board or said designee my deem necessary or appropriate in order 
to exercise the above described “Put Option” and to assign the Town’s limited 
partnership interest to the Penobscot Energy Recovery Company (PERC) Limited 
Partnership as contemplated thereby.

Note:  This article directs the Select Board to exercise a Put Option described in the Sixth Amended 
and Restated Agreement of Limited Partnership of Penobscot Energy Recovery Company, Limited 
Partnership, (the “PERC Partnership Agreement”).  By exercising this Put Option, the Town is 
electing to require that Penobscot Energy Recovery Company, Limited Partnership (“PERC”) 
repurchase the Town’s limited partnership interest in PERC on the terms described in Section 9.3 
of the PERC Partnership Agreement in exchange for a cash payment equal to the Town’s 
proportionate share on One Million Five Hundred Thousand Dollars ($1,500,000), which 
represents the agreed upon aggregate value of all limited partnership interest held by the Town 
and other similarly situated municipal members of the Municipal Review Committee.

Article 8
To see if the Town of Camden will vote to transfer the monies received for its equity interest in 
PERC to the Mid-Coast Solid Waste Corporation Jacobs Quarry Closure Reserve (a restricted 
account).

Note:  By a Consent Decree signed with the State of Maine and by requirements included in the 
Interlocal Agreement creating Mid Coast Solid Waste, the four member towns are responsible for 
meeting closure requirements of the Jacobs Quarry Demolition Landfill in Rockport, Maine.  The 

9286



	 2017	CAMDEN	ANNUAL	TOWN	REPORT	 �7

last closure cost estimate is approximately $2.4 million. The current balance of the Jacobs Quarry 
Closure Reserve, a restricted account, is $1.3 million. Estimated remaining life of the landfill is 5-7
years.

Article 9
Shall the Town accept an Easement Deed from Heather C. Hearst to the Town which serves to 
clarify the Town’s ownership and location of a small triangular piece of land located within the 
public right of way at the intersection of Belmont Avenue and Union Street?

Note: A full copy of the proposed easement deed with a legal description and sketch prepared by 
Landmark Surveying, Inc are available for inspection at the Town Clerk’s office during regular 
business hours.

Article 10
Shall the Town vote to convey through a Municipal Release Deed a portion of a 15 foot strip of 
land to Susan and Jeffery Jordan and in return reserve easement rights and additionally accept 
an appurtenant access Easement Deed from the Jordans over a 25 foot wide strip of land 
located on a portion of their real property located on Harden Avenue, as depicted on Camden 
Tax Map 12 Lot 110, so as to create deeded access to the existing Harden Avenue Stormwater 
drainage system, while preserving all Town rights to maintain, repair and replace said drainage 
system? 

Note:  A full copy of  the Draft Release Deed and the Easement Deed with a legal description are on 
file with the Town Clerk and available for inspection during regular Office Hours

Article 11
Shall the Town vote to set October 15, 2017 or the next regular business day thereafter, and 
May 1, 2018 or the next regular business day thereafter, as due dates for taxes and to fix the 
rate of interest on unpaid taxes at 7% per year?

Article 12
Shall the Town vote to authorize the Select Board and Treasurer, on behalf of the Town, to 
apply for and accept grants, gifts, real estate and other funds, including trust funds, that may be 
given or left to the Town?

Article 13
Shall the Town vote to authorize the Select Board to dispose of tax acquired property in any 
manner which the Select Board deems in the best interest of the Town of Camden, provided 
however that the Apollo Tannery property as described in Book 3148 Pages 278 and 280, 
excluding the fee interest in the land burdened by the Coastal Mountains Land Trust 
Declaration recorded in Book 4093 Page 81, shall be disposed of subject to the requirements of 
Article 10 of the Town Warrant from the Annual Town Meeting held on June 10, 2008?

Article 14 
Shall the Town vote to authorize the Select Board to dispose of personal property pursuant to 
the Town’s Purchasing Regulations, as amended; and further authorize the Town Manager to 
dispose of personal property pursuant to the Town’s Purchasing Regulations, as amended, 
which has a market value of less than three thousand dollars?
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Article 15 
Shall the Town vote to authorize the Select Board, following a public hearing, to transfer an 
amount not to exceed ten percent (10%) of the unexpended balances from any budgetary 
category to another budgetary category of the annual budget, subject to the limitations 
contained in this Article, during the period from April 1 to the date of the annual town meeting 
in June?  The transfer of unexpended balances from various budgetary categories shall not 
increase the expenditure in any budgetary category by an amount which exceeds two-twelfths 
(2/12) of the budgeted amount approved for that budgetary category by the annual town 
meeting?  

Article 16 
Shall the Town authorize the Select Board to undertake facility infrastructure projects, 
including (some or all of the following):

Storm Drain Improvements $ 150,000
Mechanic/Washington Street Parking Lot & 
Retaining Wall

$ 208,000

Montgomery & Seabright Dam Repairs $50,000

and to finance the projects by issuing general obligation bonds in a principal amount not to 
exceed $408,000, which bonds may be made callable?

The Town of Camden Select Board recommends a “Yes” vote on Article #15. 

The Town of Camden Budget Committee recommends a  “Yes” vote on Article #15. 

TOWN OF CAMDEN, MAINE
TREASURER’S FINANCIAL STATEMENT

Total Town Indebtedness as of June 30, 2017
Bonds outstanding and unpaid: $10,505,356

Municipal $9,058,698
County $298,605
Schools $1,148,053

Bonds Authorized and Unissued: $0.00
Bonds to be Issued if this Article is Approved: $517,943
Total Indebtedness: $11,023,299

Cost of the Bonds
At an estimated interest rate of a range between 1.8% to 3.0% for a term of ten (10) years, the 
estimated costs of issue the bonds will be:

Principal $408,000
Estimated Interest $62,943
Total Debt $517,943

The validity of the bonds and of the voters' ratification of the bonds may not be affected by 
any errors in the estimate of the cost of the bonds.  If the actual amount of the total debt 
service for the bond issue varies from the estimate, the ratification by the electors is 
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nevertheless conclusive and the validity of the obligation is not affected by reason of the 
variance.

____________________________________________________ 
Virginia B. Lindsey, Deputy Treasurer

Town of Camden
Article 17 
Shall the Town vote to allocate $18,000 of Tax Increment Financing revenues collected from the       
Downtown TIF District to partially offset the cost of street lighting and related equipment to be 
installed on Elm Street?

Article 18 
Shall the Town vote to appropriate $2,504,190 from non-property tax revenue sources to be 
used in reducing the property tax commitment for the expenditures in the following article for 
the 2017-2018 fiscal year?

The Budget Committee and Select Board both recommend.

Article 19
To see what sums of money the Town will vote to appropriate and raise, net of non-property 
tax revenues, for the 2017-2018 fiscal year budget for the following purposes, or act thereon:

                Budget Committee Select Board
                Recommends               Recommends

A.  GENERAL GOVERNMENT   $1,931,195   $1,883,295
B.   PUBLIC SAFETY $2,215,496 $2,224,996
C.   HIGHWAYS, STREETS & BRIDGES $1,482,450 $1,494,450
D.   HEALTH & WELFARE $ 29,200 $      29,200
E. LEISURE SERVICES $1,049,240 $1,063,740
F.   CEMETERIES $ 95,800 $      97,900
G.  DEBT/CAPITAL/CONTINGENCY $1,549,638 $1,559,638

Total Proposed Expenditures A through G:  $8,353,019      $8,353,019

Article 20
Shall the Town vote to raise and appropriate the sum of $215,645 to pay the annual assessment 
of Midcoast Solid Waste Corporation?

Article 21
To see if the town will vote to increase the property tax levy limit established by State law to 
cover the municipal budget approved by all the preceding articles, if necessary.

Article 22
Shall the Town vote to elect one person to serve on the Board of Trustees of the W. H. Pascal 
Fund for a term of three years?  

Article 23 
A. To elect eight members for three year terms each terms expire in 2020 to serve on the 

Budget Committee.   
B. To elect one member for a two year term to expire in 2010 to serve on the Budget 

Committee.
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nevertheless conclusive and the validity of the obligation is not affected by reason of the 
variance.

____________________________________________________ 
Virginia B. Lindsey, Deputy Treasurer

Town of Camden
Article 17 
Shall the Town vote to allocate $18,000 of Tax Increment Financing revenues collected from the       
Downtown TIF District to partially offset the cost of street lighting and related equipment to be 
installed on Elm Street?

Article 18 
Shall the Town vote to appropriate $2,504,190 from non-property tax revenue sources to be 
used in reducing the property tax commitment for the expenditures in the following article for 
the 2017-2018 fiscal year?

The Budget Committee and Select Board both recommend.

Article 19
To see what sums of money the Town will vote to appropriate and raise, net of non-property 
tax revenues, for the 2017-2018 fiscal year budget for the following purposes, or act thereon:

                Budget Committee Select Board
                Recommends               Recommends

A.  GENERAL GOVERNMENT   $1,931,195   $1,883,295
B.   PUBLIC SAFETY $2,215,496 $2,224,996
C.   HIGHWAYS, STREETS & BRIDGES $1,482,450 $1,494,450
D.   HEALTH & WELFARE $ 29,200 $      29,200
E. LEISURE SERVICES $1,049,240 $1,063,740
F.   CEMETERIES $ 95,800 $      97,900
G.  DEBT/CAPITAL/CONTINGENCY $1,549,638 $1,559,638

Total Proposed Expenditures A through G:  $8,353,019      $8,353,019

Article 20
Shall the Town vote to raise and appropriate the sum of $215,645 to pay the annual assessment 
of Midcoast Solid Waste Corporation?

Article 21
To see if the town will vote to increase the property tax levy limit established by State law to 
cover the municipal budget approved by all the preceding articles, if necessary.

Article 22
Shall the Town vote to elect one person to serve on the Board of Trustees of the W. H. Pascal 
Fund for a term of three years?  

Article 23 
A. To elect eight members for three year terms each terms expire in 2020 to serve on the 

Budget Committee.   
B. To elect one member for a two year term to expire in 2010 to serve on the Budget 

Committee.
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C. To elect two members for a one year term to expire in 2018 to serve on the Budget 
Committee.   

Article 24 
To elect three regular members and two alternate members to serve as a Budget Committee 
Nominating Committee for a one year term expiring in June 2018.   

*******************************************************************************************
The Select Board gives notice that the Registrar of Voters will be in session at the Camden Town 
Office for the purpose of accepting and correcting the voting list during regular business hours 
Monday through Friday 8:00 a.m. – 3:30 p.m. and at the polls Tuesday, June 14, 2017 from 8:00 
a.m. – 8:00 p.m. 

You must be a Camden registered voter to vote in any election.

Given under our hands this 2nd of May, 2017. 

CAMDEN SELECT BOARD

              
John R. French, Jr., Chairperson   Donald White, Vice-Chairperson

              
James Heard .     Marc Ratner

A True Attest Copy:          
                                                      Katrina Oakes, Town Clerk

RETURN

I certify that I have notified the Voters of Camden of the time and place of the Town of 
Camden Annual Town Meeting, Five Town CSD Budget Validation Referendum, and MSAD #28 
Budget Validation Referendum to be held June 13 and June 14, 2017 by posting an attested 
copy of the Notice of Warrants at the Camden Public Safety Building, Camden Town Office, 
Camden Public Library, and the Camden Post Office on       ,
2017. 

            
      Randy Gagne, Constable
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Town of Camden FY18 Budget
REVENUES

REVENUE SOURCE FY 14 FY 15 FY 16 FY 17 FY 18 FY 18 FY 18

Actuals Actuals Actuals Budget Town 
Manager

Budget 
Committee

Select 
Board

TAXES
90-0201 Tax Interest 45,419 34,821 34,705 38,000 34,000 34,000 34,000
90-0202 Lien Interest 8,340 5,279 6,144 8,500 9,500 9,500 9,500
90-0203 Lien Costs 6,797 5,443 4,869 6,500 5,000 5,000 5,000

Total - Misc Taxes 60,556 45,543 45,718 53,000 48,500 48,500 48,500

STATE REVENUES
90-0501 State Rev Sharing 186,735 179,336 170,000 172,000 172,000 172,000 172,000
90-0502 Tree Growth Reimb. 8,482 7,874 7,309 8,500 7,800 7,800 7,800
90-0503 Veterans Exemp Reimb. 5,697 6,242 11,333 6,000 6,300 6,300 6,300
90-0504 Local Road Assistance 59,324 54,140 54,696 55,000 54,500 54,500 54,500
90-0505 Snowmobile Revenue 417 410 377 500 400 400 400
90-0506 Pumpout Boat Reimb. 20,580 14,787 18,955 19,000 19,000 19,000 19,000
90-0508 State Park Reimb. 5,742 8,958 6,387 4,000 8,000 8,000 8,000
90-0510 Misc. State Reimbursement 56

Total - State Revenues 286,977 271,747 269,113 265,000 268,000  268,000  268,000  

LICENSES, PERMITS & FEES
90-1001 Vehicle Excise Tax 879,430 917,874 982,484 800,000 920,000 920,000 920,000
90-1002 Vehicle Registration by Mail 142 138 54 - - - - 
90-1003 Boat Excise Tax 33,348 33,068 31,794 32,000 32,000 32,000 32,000
90-1004 Animal Control Fees 2,530 2,369 2,096 2,000 2,200 2,200 2,200
90-1005 Town Clerk Fees 14,479 14,442 12,490 10,000 13,000 13,000 13,000
90-1006 Plumbing Fees 8,434 8,996 7,727 7,000 8,000 8,000 8,000
90-1007 Building Permit Fees 35,963 49,551 67,849 52,000 60,000 60,000 60,000
90-1008 Administrative Fees 16,443 16,660 17,494 16,000 16,000 16,000 16,000
90-1009 Cable TV Franchise 68,842 71,428 71,847 70,000 71,000 71,000 71,000
90-1010 Electrical Fees 4,132 4,756 4,687 5,000 4,500 4,500 4,500
90-1020 Main Credit Card Interest 148 600 600 600

Total - Lic, Permits & Fees 1,063,743 1,119,282 1,198,668 994,000 1,127,300 1,127,300 1,127,300

CHARGES FOR SERVICES - INCOME FROM DEPARTMENTS
90-1502 Police Revenue 2,689 3,014 1,544 2,000 2,000 2,000 2,000
90-1503 Parking Tickets 15,530 21,350 16,816 15,000 16,000 16,000 16,000
90-1504 Parks & Rec Revenue 21,750 25,879 24,068 18,000 22,000 22,000 22,000
90-1505 Parks & Rec - Mowing 5,550 5,550 5,550 5,550 5,000 5,000 5,000
90-1507 Cemetery Maintenance 50,000 50,000 50,000 50,000 55,000 55,000 55,000
90-1509 Harbor Park Mowing 6,500 6,500 6,500 6,500 6,500 6,500 6,500
90-1601 Opera House Rentals 60,028 72,898 48,378 85,000 80,000 80,000 80,000
90-1701 Harbor Permits 178,273 183,423 188,593 160,000 180,000 180,000 180,000
90-1704 Harbor Dockage/Misc 48,905 63,101 59,575 60,000 70,000 70,000 70,000
90-1510 MCSW Bookkeeping 6,942 7,061 11,945 9,947 10,046 10,046 10,046
90-2010 Rockport Reimbursement Assessing 2,500 - 11,560 11,560 11,560
90-1810 Rockport Reimbursement (Police Chief) 58,000 58,000 58,000

Total - Chgs for Services 396,167 438,776 415,469 411,997 516,106  516,106  516,106  
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Town of Camden FY18 Budget
REVENUES

REVENUE SOURCE FY 14 FY 15 FY 16 FY 17 FY 18 FY 18 FY 18

Actuals Actuals Actuals Budget Town 
Manager

Budget 
Committee

Select 
Board

MISCELLANEOUS REVENUES
90-2001 Interest Earned 3,512 3,086 3,850 3,000 5,000 5,000 5,000
90-2002 Yacht Club Lease 21,248 21,078 21,247 21,500 21,500 21,500 21,500
90-2003 Public Landing Leases 3,209 3,294 3,384 3,000 3,000 3,000 3,000
90-2004 Other Revenue/Misc. 6,415 3,437 3,031 3,000 3,500 3,500 3,500
90-2005 Sale of Surplus Equip/property 150 - 5,383 - - - - 
90-2006 Town of Rockport WW Bond 20,036 13,864 13,812 14,450 13,707 13,707 13,707
90-2007 Verizon Cell Tower Lease 2,400
90-2008 Insurance Dividends 1,000 4,080 2,500 2,500 2,500 2,500

Total - Misc 56,970 45,759 54,787 47,450 49,207 49,207 49,207

OPERATING TRANSFERS 
90-30-01 Trust Fund Income - - - - - - 

90-30 Reserve Withdrawals 69,077 69,077 69,077
Total - Transfers - - - - 69,077 69,077 69,077

OTHER FINANCING SOURCES
90-4001 Bond/Note Proceeds 408,000 408,000 408,000
90-4002 Surplus 285,000 150,000 150,000 150,000 - - - 

Use of TIF Revenue - 18,000 18,000 18,000
Subtotal - Other 285,000 150,000 150,000 150,000 426,000  426,000  426,000  

TOTAL -Misc TOWN REVENUES 2,149,413 2,071,107 2,133,756 1,921,447 2,504,190 2,504,190 2,504,190

30.33% 30.33% 30.33%
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Town of Camden FY18 Budget
REVENUES

REVENUE SOURCE FY 14 FY 15 FY 16 FY 17 FY 18 FY 18 FY 18

Actuals Actuals Actuals Budget Town 
Manager

Budget 
Committee

Select 
Board

MISCELLANEOUS REVENUES
90-2001 Interest Earned 3,512 3,086 3,850 3,000 5,000 5,000 5,000
90-2002 Yacht Club Lease 21,248 21,078 21,247 21,500 21,500 21,500 21,500
90-2003 Public Landing Leases 3,209 3,294 3,384 3,000 3,000 3,000 3,000
90-2004 Other Revenue/Misc. 6,415 3,437 3,031 3,000 3,500 3,500 3,500
90-2005 Sale of Surplus Equip/property 150 - 5,383 - - - - 
90-2006 Town of Rockport WW Bond 20,036 13,864 13,812 14,450 13,707 13,707 13,707
90-2007 Verizon Cell Tower Lease 2,400
90-2008 Insurance Dividends 1,000 4,080 2,500 2,500 2,500 2,500

Total - Misc 56,970 45,759 54,787 47,450 49,207 49,207 49,207
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90-4002 Surplus 285,000 150,000 150,000 150,000 - - - 

Use of TIF Revenue - 18,000 18,000 18,000
Subtotal - Other 285,000 150,000 150,000 150,000 426,000  426,000  426,000  

TOTAL -Misc TOWN REVENUES 2,149,413 2,071,107 2,133,756 1,921,447 2,504,190 2,504,190 2,504,190

30.33% 30.33% 30.33%
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Town of Camden FY18 Budget
Expenditure Summary

FY 14 FY 15 FY 16 FY 17 FY18 FY18 FY18
Town Budget Select

Actuals Actuals Actuals Budget Manager Committee Board

GENERAL GOVERNMENT
Administration & Finance 678,974 713,270 785,859 751,622 699,200 699,200 680,400
Professional Services 59,572 72,093 39,992 47,000 50,000 50,000 50,000
Planning ,Development, Assessing 287,868 209,824 243,225 261,890 403,000 403,000 374,900
Information Technology 65,570 52,194 95,046 69,700 80,700 80,700 80,700
Insurances 159,997 256,190 325,087 332,128 289,000 289,000 289,000
Opera House Town Office 74,395 81,614 80,838 80,362 122,850 122,850 122,050
Opera House- Auditorium 221,725 245,001 270,713 251,522 282,850 282,850 282,650
Committees 809 820 2,189 3,500 3,595 3,595 3,595
   Total - General Government 1,548,909 1,631,006 1,842,949 1,797,724 1,931,195 1,931,195 1,883,295

7.42% 7.42% 4.76%

PUBLIC SAFETY
Police Department 915,438 974,840 1,079,412 1,119,655 1,181,700 1,181,700 1,184,200
County Dispatch 122,442 125,600 126,497 127,714 131,562 131,562 131,562
Fire & Rescue Department 357,441 386,530 398,863 412,990 467,350 517,690 524,690
Public Safety Building 51,228 48,980 39,234 37,500 42,600 42,600 42,600
Hydrant Assessment 222,238 233,035 201,354 201,897 246,500 246,500 246,500
Emergency Medical Services 10,000 10,000 19,641 27,032 34,444 34,444 34,444
Emegency Operations Center - - 999 500 500 500 500
Street Lights 54,150 63,041 67,652 60,500 60,500 60,500 60,500
   Total Public Safety 1,732,936 1,842,027 1,933,652 1,987,788 2,165,156 2,215,496 2,224,996

8.92% 11.46% 11.93%

HIGHWAYS, STREETS & BRIDGES
Public Works 901,929 922,304 912,765 967,309 1,023,450 1,023,450 1,035,450
Streets & Sidewalks 329,521 396,047 365,210 427,500 427,500 427,500 427,500
Parking Lots 4,233 2,694 801 3,000 3,500 3,500 3,500
Tree Program 27,551 19,500 35,009 28,000 28,000 28,000 28,000
   Total H'ways Sts & Bridges 1,263,234 1,340,545 1,313,786 1,425,809 1,482,450 1,482,450 1,494,450

3.97% 3.97% 4.81%

HEALTH & WELFARE
Provider Agencies 5,782 5,925 6,150 1,000 2,000 8,700 3,700
Community Service Agencies 17,800 21,500 20,000 20,000 20,000 20,500 25,500
   Total Health & Welfare 23,582 27,425 26,150 21,000 22,000 29,200 29,200

4.76% 39.05% 39.05%

LEISURE SERVICES
Camden Public Library 355,000 375,000 395,000 415,000 435,000 435,000 435,000
Harbor & Landing 171,633 169,280 185,032 198,533 192,150 192,150 192,150
Recreation 123,083 156,050 159,322 160,731 149,750 149,750 150,750
Parks 248,764 203,103 217,830 210,632 247,640 247,640 261,140
Megunticook Dams - 2,941 2,798 7,000 24,700 24,700 24,700
   Total Leisure Services 898,480 906,373 959,982 991,896 1,049,240 1,049,240 1,063,740

5.78% 5.78% 7.24%
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Town of Camden FY18 Budget
Expenditure Summary

FY 14 FY 15 FY 16 FY 17 FY18 FY18 FY18
Town Budget Select

Actuals Actuals Actuals Budget Manager Committee Board

CEMETERIES
Cemetery Association 40,000 40,000 40,000 40,000 40,000 40,000 40,000
Cemetery Maintenance 44,731 36,344 40,882 51,369 55,800 55,800 57,700
   Total Cemetery 84,731 76,344 80,882 91,369 95,800 95,800 97,700

4.85% 4.85% 6.93%

DEBT/CAPITAL/CONTINGENCY
Debt Service Principal 383,173 383,119 460,640 606,682 557,228 557,228 557,228
Debt Service Interest 80,498 89,641 135,051 157,363 142,410 142,410 152,410
Capital Reserves 142,587 130,000 139,000 133,600 164,000 164,000 164,000
Capital Improvement Program 89,065 116,107 222,810 150,910 646,000 646,000 646,000
Contingency 5,337 37,377 8,288 40,000 40,000 40,000 40,000
   Total Debt/Capital/Conting 700,661 756,244 965,789 1,088,555 1,549,638 1,549,638 1,559,638

42.36% 42.36% 43.28%

TOTAL TOWN EXPENDITURES 6,252,532 6,579,964 7,123,189 7,404,141 8,295,479 8,353,019 8,353,019
12.04% 12.82% 12.82%

      Less Town Revenues 2,149,413 2,071,107 2,133,756 1,921,447 2,504,190 2,504,190 2,504,190
30.33% 30.33% 30.33%

Net Town Budget 4,103,119 4,508,857 4,989,433 5,482,694 5,791,288 5,848,829 5,848,829

Difference FY18-FY17 308,594 366,135 366,135
5.63% 6.68% 6.68%

For Tax Rate Forms calculation purposes, MCSW assessment is added to the Town Budget:

MCSW Corp Assessment 201,026 203,622 202,969 208,973 215,645 215,645 215,645

TOTAL MUNICIPAL EXPENSE 4,304,145 4,712,478 5,192,402 5,691,667 6,006,933 6,064,474 6,064,474

5.54% 6.55% 6.55%
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Town of Camden FY18 Budget
Expenditure Summary

FY 14 FY 15 FY 16 FY 17 FY18 FY18 FY18
Town Budget Select

Actuals Actuals Actuals Budget Manager Committee Board
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Camden, Maine
Where the Mountains Meet the Sea…….

2
0
1
7

A
N
N
U
A
L

R
E
P
O
R
T

  

 

T
O
W
N

O
F

C
A
M
D
E
N

2017 Annual Report
Fiscal Year Reports: July 1, 2015 – June 30, 2016

June 2017 Annual Town Meeting Warrant & Budget



 
 

CAMDEN TOWN OFFICE 
Monday – Friday  8:00 am – 3:30 pm 
1st & 3rd Tuesdays 8:00 am – 4:30 pm 

Telephone:  207-236-3353 
Fax Number:  207-236-7956 

Closed all Legal Holidays and Weekends 
 

Website Address:  www.camdenmaine.gov 
 

TOWN DEPARTMENTS 
Fire Department (non-emergency) www.camdenmaine.gov/fire  207-236-7950 
Police Department (non-emergency) www.camdenmaine.gov/police  207-236-7967 
Public Works/Highway Department www.camdenmaine.gov/publicworks  207-236-7954 
Harbormaster’s Office www.camdenmaine.gov/harbor  207-236-7969 
Parks & Recreation/Camden Snow Bowl www.camdensnowbowl.com   207-236-3438 
Camden Opera House www.camdenoperahouse.com   207-236-7963 
Wastewater Department          207-236-7955 
Knox County Dispatch          207-236-3030 

  
 
EMERGENCY NUMBERS 
         Fire, Police and Ambulance 911 
         Maine State Police 1-800-452-4664 
         Knox County Sheriff’s Office 1-800-337-0565 
         Poison Control Center 1-800-442-6305 
         Pen Bay Medical Center 207-596-8000 
         North East Mobile Health Services (Ambulance) 207-230-0082 
 
 
REFERENCE NUMBERS 
Maine Water, Inc.. (Water Company)    207-282-1543 
Camden Post Office    207-236-3570 
Camden Public Library    207-236-3440 
Superintendent’s Office    207-236-3358 
       Camden Hills Regional High School    207-236-7800 
       Camden Rockport Middle School    207-236-7805 

    Camden Rockport Elementary School   207-236-7807/7809 
Teen Center    207-230-0866 

 
 

MIDCOAST SOLID WASTE TRANSFER STATION  
Tuesday – Saturday 8:00 am – 4:00 p.m. 

Telephone:  207-236-7958 
Closed Sunday and Monday 

 
PENOBSCOT BAY REGIONAL CHAMBER OF COMMERCE 

2 Public Landing 
207-236-4404 

Website Address:  www.camdenrockland.com 


